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Inclusive and welcoming

The ICTU is fully committed to equal opportunities and our courses are
provided regardless of gender, age, religious or political belief, ethnic origin,
disability or sexual orientation.

If you have any particular needs (e.g. disability) which you think we should be
made aware of, please let us know when you are registering for your course.

Tutoring

Everyone knows the importance of a good teacher.

ICTU courses are taught by trade union tutors with many years’ experience in
the trade union movement. Our courses are designed to encourage everyone
to learn in a friendly, supportive environment. There are no tests or exams and
tutors are on hand to help support everyone’s learning.

How to enrol for a course

Choose a course from those detailed in this brochure

Ask your employer for paid release from work to attend the course. Workplace
reps, shops stewards, health and safety reps and union learning reps have a
legal right to attend ICTU and union approved courses without loss of earnings.
Ensure you follow the procedures agreed between your union and your
employer. If you experience any problem with this, you should contact your
full time official.

Fill in the application form and get it approved and signed by your full time
officer or your branch secretary.

Send your application form back immediately to the ICTU Education and
Training Officer.

Apply in plenty of time, courses fill up quickly. You will be sent confirmation
of your enrolment from the ICTU office.

The ICTU pays your course fees.



Health and Safety Stage 1

10 Fridays
25/01/19 - 05/04/19
(No class 15/03/19)

ICTU Offices
45-47 Donegall St.
Belfast

Trade Union Reps Stage 1

10 Tuesdays
29/01/19 - 02/04/19

ICTU Offices
45-47 Donegall St.
Belfast

Mental Health Awareness

3 Wednesdays
30/01/19-13/02/19

ICTU Offices
45-47 Donegall St.
Belfast

ULR Stage 2

5 Tuesdays
05/02/19-12/03/19
(No class 05/03/19)

ICTU Offices
45-47 Donegall St.
Belfast

Taking a Case to Tribunal

5 Thursdays
21/02/19-21/03/19

ICTU Offices
45-47 Donegall St.
Belfast

ULR Stage 1

5 Thursdays
21/02/19-21/03/19

ICTU Offices
45-47 Donegall St.
Belfast

Disability Champions

3 Wednesdays
27/02/19 -13/03/19

ICTU Offices
45-47 Donegall St.
Belfast

Certificate in Employment Law
(Trade Union Reps Stage 2)

10 Tuesdays
30/04/19 -02/07/19

ICTU Offices
45-47 Donegall St.
Belfast

Health and Safety Stage 2

10 Tuesdays
30/04/19 - 09/07/19
(No class 14/05/19)

ICTU Offices
45-47 Donegall St.
Belfast

Pensions — A Trade Union
Introduction

3 Wednesdays
01/05/19 - 15/05/19

ICTU Offices
45-47 Donegall St.
Belfast

Trade Union Reps Stage 1

10 Thursdays
02/05/19 - 04/07/19

ICTU Offices
45-47 Donegall St.
Belfast

Grievances and Disciplines in
the Workplace

3 Fridays
10/05/19 — 24/05/19

ICTU Offices
45-47 Donegall St.
Belfast

Tackling Prejudice and
Discrimination

3 Thursdays
16/05/19 — 30/05/19

ICTU Offices
45-47 Donegall St.
Belfast

Negotiation and
Communication Skills

3 Fridays
07/06/19 - 21/06/19

ICTU Offices
45-47 Donegall St.
Belfast

Dealing with Stress and
Bullying

3 Fridays
07/06/19 - 21/06/19

ICTU Offices
45-47 Donegall St.
Belfast

Trade Unions and
Globalisation

Evening Course (6pm — 9pm)
5 Wednesdays
20/02/19 - 20/03/19

ICTU Offices
45-47 Donegall St.
Belfast

Tackling Prejudice and
Discrimination

Saturday Course (10am -3pm)
3 Saturdays
23/02/19 - 09/03/19

ICTU Offices
45-47 Donegall St.
Belfast




Shop Steward Stage 1

10 Mondays,

UNITE Offices,

07/01/19-11/03/19 Antrim Rd,
Belfast
Health & Safety Stage 1 10 Tuesdays, UNITE Offices,
08/01/19-12/03/19 Antrim Rd,
Belfast
Shop Steward Stage 2 10 Wednesdays, UNITE Offices,
27/03/19 - 29/05/19 Antrim Rd,
Belfast
Health & Safety Stage 2 10 Thursdays, UNITE Offices,
10/01/19 - 14/03/19 Antrim Rd,
Belfast
Shop Steward Stage 1 10 Mondays, UNITE Offices,
25/03/19 - 03/06/19 Antrim Rd,
(No class 22/04/19) Belfast
Health & Safety Stage 1 3 Tuesdays, UNITE Offices,
26/03/19 — 28/05/19 Antrim Rd,
Belfast
Shop Steward Stage 1 10 Wednesdays, UNITE Offices,
09/01/19 - 13/03/19 PORTADOWN

Health & Safety Stage 1

10 Fridays,
11/01/19 - 15/03/19

UNITE Offices,
PORTADOWN

Shop Steward Stage 2

10 Thursdays,
28/03/19 - 30/05/19

UNITE Offices,
PORTADOWN

Shop Steward Stage 2

10 Fridays,
29/03/19 -07/06/19
(No class 19/04/19)

UNITE Offices,
DERRY

Some courses may be postponed or cancelled, for the most up to

date listings please visit our website

http://www.ictuni.org/educationtraining/course.html

Or contact ICTU directly on 02890 247940



http://www.ictuni.org/educationtraining/course.html

The Core Courses

Trade Union Representatives Stage 1

The 10 day course for union reps and shop
stewards focuses on the essential
information, employment rights and skills
that will be needed in the workplace
including understanding union structures,
representing members, grievance and
discipline and negotiation at work.

i On the offensive for pPeopie
Jobs & Servik s

This course aims to deepen the
understanding of concepts raised in the
stage 1 course and providing guidance
on the practical application and

| development of rep’s skills. The course
includes,

1 Employment Law for Trade Union Representatives
1 Negotiating Employment Rights at Work
1 Trade Union Approach to Employment Rights



Health and Safety Stage 1

This course is suitable for new health and safety reps or elected reps who have
not yet been trained. It will cover the essential knowledge of the role and skills
including organising and an understanding of health and safety legislation and
how this can be interpreted for the workplace.
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Health and Safety Stage 2

This stage 2 course is a necessary progression for health and safety reps.

Course content includes,

Building a Safe and Healthy Workplace
Trade Union Health and Safety Organisation

Trade Unions Keeping up to date on Health

and Safety
Health and Safety : , :
Trade Unions Effecting Change in Health and
at Work Act 1974 . 8 e
Persons entering these premises Satety
must comply with all safety .
requlations under the above act Health and Safety Representatives —

Expanding Skills



Union Learning Representative Stage 1

The 5 day stage 1 course is designed to introduce the role and rights of the
ULR, provide the skills and knowledge the ULR will need to support a culture of
learning in the workplace. The course includes,

Workplace Learning and the Union Learning Representative
Essential Skills.
Equalities and Learning for Trade Unions

Unions Addressing Learning Needs in the
Workplace

Union Learning Representative Role and
Functions

Unions Getting Organised to Promote Learning

Union Learning Representatives — Skills

Union Learning Representatives Stage 2

The 5 day stage 2 course is designed to
further develop the skills and knowledge of
the ULR. Along with a workplace project on
developing learning in the workplace the
course also includes,

Working with Employers

Working with Education Providers

Information Advice and Guidance

Developing Union Learning Representatives Skills



Communication Skills Courses

Confidence at Work

How building confidence can change union members’ lives.

How confidence can be damaged by stereotyping in the workplace.
How to bring about change in the workplace.

Understand the nature of specific intimidating behaviour at work.

Understand how legislation and policy can support challenging specific
behaviours at work.

9 Be able to develop a trade union plan for dealing with intimidation at
work.

The course will also look at building confidence for negotiating scenarios.
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Social Media for Trade Union Reps

Part one will provide reps with information on how to utilise social media for
the trade union agenda by familiarising reps with the usage and practical
application of various types of social media.

V] Plin|E

Part two will also raise awareness of the difficulties that reps and members
may encounter with utilising social media, provide information on the relevant
legislation and consider ways to defend against disciplinary action for alleged
misuse of social media.

Negotiation and Communication Skills

This 4 day course for all types of union rep focuses on effective negotiation
skills. The course includes,
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Recognise different negotiating styles

Identify the negotiating skills

Negotiate as part of a team

Preparing and presenting a case to management

Evaluate the strengths and weaknesses when negotiating with
management

The course also develops communication skills for reps when dealing with
members, management or running public campaigns.

=4 = =4 =4 2

10



Equalities Courses

Women and Leadership

The course is open to all women who are interested in exploring issues around
women’s participation in decision making bodies and public life. By the end of
the training it is anticipated that participants will have increased knowledge
and skills in the following areas:

Leadership styles and approaches
The concept of power

Barriers to equality

Role models and mentoring
Lobbying and campaigning
Networking

Accessing public bodies
Communication skills.

Participants will be given the opportunity to develop an Action Plan outlining
how they intend to apply what they have learnt during the training. There will
also be opportunities to listen to and interact with women who are or have
been in leadership roles in the trade union movement and public life

11



Tackling Prejudice and Discrimination in the Workplace

This short course aims to provide union reps with the key knowledge,
understanding and skills to challenge prejudice and discrimination and to
promote and implement equality in the workplace. The course will include:

Understanding prejudice & discrimination

The historical development of Equality
Legislative framework for Northern Ireland
Neutral and harmonious working environment
Flags and emblems guidance
Anti-sectarianism

Anti-racism vs multiculturalism

Organising for Equality

Challenging bullying and harassment

=2 =4 4 4 4 4 4 4 2 2

Developing policy and procedures
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Disability Champions

This course is designed to train and support workplace union reps or health
and safety reps to become ‘Disability Champions’ where they work. Disability
Champions work with their employers to build a truly enabling workplace
where disabled workers and job seekers can realise their full potential.
Disability Champions are key contacts for disabled people at work

This 5 day course is designed to introduce the role of the Disability Champion
and provide the knowledge and skills to support the role in the workplace.
Covering aspects such as the disability discrimination act
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Workplace Skills Courses

Pay and Bargaining

This three day course is aimed at developing trade union reps skills in
collective bargaining with employers with particular emphasis on pay and
benefits. The course will include,

1 Know how to identify a range of information needed to formulate a pay
claim

1 Understand the impact of a pay award on members’ income.
9 Understand a range of benefits that could be included in a pay claim

9 Understand a range of collective bargaining issues relevant to own
workplace and sector.

9 Recognise a range of appropriate sources of information relevant to the
bargaining, negotiation and consultation process.

1 Understand where employment law supports access to and use of

information for bargaining, negotiation or consultation.
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Handling Grievances and Disciplines

This three day course aims to provide union reps with deeper understanding of
resolving members problems through the
grievance process and representing members
facing disciplinary action. The course will
include:

Understand discipline and grievance process
and procedures. [«
Increase knowledge of the law surrounding
the handling of discipline and grievance in ]
the workplace.

Increase skills and knowledge and prepare strategies for representing
members at grievance and discipline hearings.

Dealing with Redundancies

This 5 day course is designed to equip
representatives with the knowledge and
skills to tackle redundancies in the
workplace. It will give reps a better
understanding of the redundancy process
and enable them to organise effectively
around this issue.

91 Develop a good understanding of the law surrounding redundancy. The
course will include:

9 Gainin confidence, skills and knowledge to fight redundancies and

lessen

The impact on members.

Play a full and effective part in redundancy consultation processes.

Organise effective campaigns around redundancies.

Represent members going through redundancy.

Support, advise and guide members through the redundancy process.

=4 =2 = =4 =4
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Dealing with Stress, Bullying and Intimidating Behaviour in the Workplace

Having to deal with abusive behaviour and stress has overtaken other issues as
the most common cause of absence from work. This short course will look at
ways of dealing with the causes of stress, how to handle them and will also

cover ways of dealing with internal bullying and harassment including,

Understand the nature of specific intimidating behaviour at work
Understand how legislation and policy can support challenging specific
behaviours at work

9 Develop a trade union plan for dealing with intimidation at work

16



New Courses

Trade Unions and Globalisation
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This short course is targeted at officials, reps and activists who will benefit
from a deeper understanding of the links between economic and trade union
history to assist in the development of responses to the issues facing trade
unions today. The course will look at the Keynesian approach to the ‘Great
Depression’ with the ‘New Deal’ and the creation of the “Welfare State’, and
rise of neoliberalism and ‘globalisation’ in response and their impact on unions
and the workplace. The course will also cover:

Impact of globalisation on trade unions and the workplace.
Trade union responses to globalisation.
Trade union approaches to organising.
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Practical approaches to change.
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Building Sustainable Workplaces, Climate Change and the Impact on the World of
Work

This 4 day course looks at how workplaces can respond to the challenging
issues brought about by climate change.

It will consider the importance of the unions and the employers working to
create not only carbon neutral workplaces, but a carbon neutral community.

Covering the evolution of environmentalism the course will explore questions

such as:

I What is sustainability?

I What are the contradictions of ever increasing growth?

9 How can we maintain living standards that are based on rapidly
depleting natural resources?

Using discussion and group work participants are encouraged to examine and
discuss issues surrounding the environment and the challenges ahead. Outside
speakers from organisations such as Friends of the Eartiind the business
community will also contribute to the themes of the course.

Taking a case to Tribunal

This 5 day course is aimed at building knowledge and skills of officials and reps
who may be involved in taking cases for members to Employment and Fair
Employment Tribunals. The course will cover:

9 Critical overview of the tribunal system.
9 Practical step by step guide to pursuing a case through the tribunal process.
9 Key aspects of unfair dismissal and discrimination case law.

18



Learning and Organising

This short course is designed for union reps and ULRs to enhance knowledge
and understanding of the link between learning and organising. It aims to
develop a coherent approach to integrating organising into learning activities.
The course will also:

9 analyse the characteristics that underpin successful and robust learning
and organising initiatives

9 examine the way in which learning can be used to raise the union profile
at the workplace

9 identify how to use the learning agenda to make unions more attractive
to non-members and rejuvenate existing members

9 examine the role reps can play in strengthening workplace organisation
and the recruitment of new members

9 formulate an action plan to develop and strengthen workplace learning
projects to maximise opportunities for union growth and renewal.

Trade Union Organising

This 3 day introductory course is aimed at providing officials and reps with the
key skills and knowledge required to build effective organising campaigns. The
course will cover:

9 Understanding core organising practices and their implications for the way
that unions operate.

1 Examining union organising practices.

9 Planning for organising.

I Campaigning.
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Mental Health Awareness

Many people experience mental health problems at some point in their lives,

and most reps and members will know somebody with a common mental

health problem. There will be members in every union, every branch and every
workplace affected by mental health problems. Due to the increase in the
prevalence of mental ill health it has become an important trade union priority
to provide officials and reps with the knowledge and skills to handle mental
health issues in the working environment. This course is designed to assist with

meeting this priority. The course will assist you to:

)l

Develop an understanding of mental health and common mental health
problems.

Be aware of diversity issues impacting on members with mental health
problems.

Develop an understanding of the law and mental health in the workplace.

Identify good practice around workplace policies on mental health.
Explore the role of union reps in supporting and representing members
with mental health problems.

Be able to identify agencies offering support and information on mental
health issues.
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Diploma Courses

Diploma in Health and Safety

This course is designed for experienced Health and Safety Reps (having
completed H&S Stage 1 & 2 courses) who wish to further develop their
knowledge, skills and expertise. It supports the development and practice of
health and safety and enables safety reps to move to higher levels of study and
activism.

The aims of the diploma are:

9 to help learners develop their knowledge of health and safety

9 to help learners build health and safety organisation in the workplace

9 to help learners to tackle health, safety and welfare and environmental
issues in the workplace

9 to deepen and extend the capacities of learners, enabling them to access
union health and safety posts or higher education opportunities

9 to develop personal/study skills, the ability to work collectively and
improve the confidence of learners to study at a higher level.

Although there are no entry requirements for the course, other than a
commitment to trade unionism, the course does require some significant
written work by way of assignments and a project. The Tutor will provide any
support necessary to assist the completion of the assignments and the project.
Participants will be expected to commit to 36 weeks.
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Diploma in Employment Law

The Diploma is designed primarily for experienced trade union representatives
who have completed the basic ICTU Union Reps stage 1 & 2 courses or similar
course with their own unions. It is aimed at enhancing reps understanding of

employment law in supporting and representing members.

The course is run over an academic year (September to June) and consists of

three main modules:

91 The origins and development of employment law
9 Individual rights and employment law
9 Collective rights and employment law
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Better Work BetterLives

The Trade Union Campaign for a Fair Share for All

Better Work Better Lives is the trade union campaign for a fair
share for all in Northem Ireland. Led by the Irish Congress of
Trade Unions, the campaign is supported by 30 public and private
sector trade unions which together represent some 200,000
workers in communities and workplaces across Northern Ireland.

The Better Work Better Lives campaign believes that:

We must develop and implement policies that tackle the scourge
of low pay and insecure work across NI;

«  We must campaign for improved investment in our public services
to meet the needs of all of our citizens;

We must end the 1% pay cap imposed unfairly on public sector
workers which is driving public sector workers into poverty.

Pledge Support
Get mvolved n the campaign

Sign up to support the campaign and receive
updates on our activities

Take Action

Email yow MP and MLAs

In 3 ‘clicks’, let them know you want them to
sign up to the campaign

23


https://www.betterworkbetterlives.org/
https://www.betterworkbetterlives.org/pledge-support
https://www.betterworkbetterlives.org/campaign-tool

ICTU are also developing a mix of two or three-day
short courses alongside longer courses, all accredited,
to help you keep up-to-date with changes in the law,
the economy or industrial relations practice.

Further details on these courses will be advertised.
All courses/dates of courses are subject to change.

If you need any further information, please contact Kevin Doherty
or Tony Gallagher at

kevin.doherty@ictuni.org tony.gallagher@ictuni.org

Contact Us

Irish Congress of Trade
Unions

45-47 Donegal St.
Belfast

BT1 2FN

Ph: 028 90 247 940

http://www.ictuni.org/

SOUTH STRONGER TOGETHER
) ( CONGRESS

Irish Congress of Trade Unions
Northern Ireland Committee
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