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Courses @ SERC

* FE Curriculum

e HE Curriculum

* Apprenticeships (FE & HLA)

* Access to University

* Adult Education & Essential Skills
* Business services programmes

* Check out our courses @ www.serc.ac.uk

~ASERC


http://www.serc.ac.uk/

Partnership
working with
ULF

Putting you at the centre to further
develop your career and skills




Professional upski\ling




Professional Courses
(Business)
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* CMI Level 3 Award Project Management
 Completed in 4 wks

e CMI Level 3 Award Principles in Leadership
and Management
| e Completed in 6 wks
 CMI Level 3 Award in Coaching and Mentoring
e Completed in 6 wks

* OCN NI Level 3 Award in Learning and
Development (old TTT)

* Completed in 3 days
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Chartered
Management
Institute



Our Vision and Mission

CMI Vision Better led and managed organisations

CMI Mission Increase the number and standard of professionally qualified

managers

CMI
Charteread
Management Institute ®

Chartered
Managemen
Institute




CMI Values

CMI aims ta be a dynamic enterprise that's both well-managed and true to our values.

12,000+ 108k+
Chartered social media
Managers followers

Our values mean that even if you've never warked with us before, you'll know what to

Professional __ 180k+

To mrmitted to incl y and we membership

b : sk ctandards. s AT : community

things we say and =X able i . _”; Each Chartered
Tt lenging the o and baing
and ethical, always adhe code o = - 100k Manager boosts their

bt alwe with the desire to Active businesses revenue
craate a batber future. learners £310k
7 972 over 5 years
Apprenticeship
e End Point
Practical Assessments
carried out

conduct and practice.

Passionate
Our know

Our energy, enthusiasm and belief in making - _' L ' 729 partners
delivering CMI

training and

qualifications




Why upskill?

* Professional development
* Develop personal skills

e Build CV profile

* Network

* New learning

* Formalise what you do




Celebrating success
Fallon McCrea

USDAW
CMI L2 Award in Team Leading
CMI L3 Award in Coaching and mentoring
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Royal Literary Fund

Katharine McMahon
Head of Qutreach, RLF
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Union Learning
Your Rights - Your Opportunities

RSisin Graham
NIPSA ULF Project Manager & ICTU SERC Tutor
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Union Learning
Your Rights — Your Opportunities
Opportunities for Organising

Roisin Graham
NIPSA UL Project Co-ordinator
ICTU SERC Tutor
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ULF 2002 - 20 Years in 2022
ULR Tutor - 2008 - 15 Years

Need to Review the ULR Role

Need to know your Role/Functions

Need to look for Learning Opportunities

Need to use those Opportunities for Organising

BACK TO BASICS!

Union Learning
- ..a fresh opportunity to learn
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TU Reps & ULRs

The 2 Key Pieces of Law

\‘

1. The Industrial Relations (Northern Ireland) Order1992:

— guidance on time off for Trade Union Reps and Members

2. The Employment (Northern Ireland) Order 2003:
- guidance on paid time off and training for union learning representatives

i SA
...a fresh opportunity to learn



Union Learning Reps

The Law — ULR Functions
-’

analysing learning or training needs;

—
°

providing information and advice about learning or training matters;
arranging learning or training;

promoting the value of learning or training;

consulting the employer about carrying out any such activities;
preparing to carry out any of the above activities;

undergoing relevant training

N owv oW

i SA
...a fresh opportunity to learn



1. analysing learning or training needs

this could, for example, include understanding the different methods for
identifying learning interests or needs, being able to identify effectively
and record individual learning needs or being able to draw up a plan to
meet identified learning requirements;

Union Learning
- ..a fresh opportunity to learn

%ni Sa



2. providing information and advice about learning

or training matters

\

e including, for example, the development of commun%d
interviewing skills;

e knowledge of available opportunities, in order to be able to provide
accurate information to members about learning opportunities within and
outside the workplace;

e the ability to signpost members to other sources of advice and guidance

where additional support is needed, for example, basic skills tutors or
fuller, in-depth, professional career guidance

i SA
...a fresh opportunity to learn



3. arranging and supporting learning and training

T

e for example, obtaining and providing information on learning
opportunities including e-learning where available, supporting and
encouraging members to access learning opportunities and helping to
develop and improve local learning opportunities

i SA
...a fresh opportunity to learn



4. promoting the value of learning and training

T

e some examples of this activity could be understanding current initiatives
for the development of learning and skills in the workplace, promoting the
value of learning to members and within trade union networks and

structures and working with employers to meet the learning and skill needs
of both individuals and the organisation

i SA
...a fresh opportunity to learn



5 —7 Other ULR Functions

‘

5. consulting the employer about carrying out any suchm

6. preparing to carry out any of the above activities;

7. undergoing relevant training

i SA
...a fresh opportunity to learn



Missed opportunities

\

* Paid time off to do your functions including training
* Access to Facilities

* ULRs can talk to all employees who also have a
statutory right to speak to a ULR

* Mapping your workplace — where to recruit

* ULRs can Recruit members to the union with the
services it offers including Union specific courses &
Services

* Legal right to time off for their functions
* Communicating with members

i SA
...a fresh opportunity to learn




Current perceptions of Union Learning

-

 Confusion between roles/responsibility of Emplc
and Union Learning Reps

* Confusion of what can be challenged

* Employers choosing whether or not to recognise
ULRs — Benefits

* Union Learning viewed as a soft agenda by Union
activists — e.g. Redundancy, Retraining for Work
Changes, Privatisation, Upskilling, Inclusion &
Diversity, Health & Well-Being

» Often considered by workers as irrelevant or time
consuming or unnecessary - Apathy

i SA
...a fresh opportunity to learn



Keep learning

Don’t be afraid to tr €
rediscover an old hobby or sign up
for a course. Take on a different
responsibility, fix a bike, learn to play
an instrument or how to cook your
favourite food. Set a challenge you
will enjoy. Learning new things will
make you more confident, as well as
being fun to do.

-
NI OSa
% Union Learning



New Focus for ULRs

* Be actively involved in their union committee — being an activist ana
advocate for Learning in all aspects of Union negotiating

* Take a Learning Perspective in everything — look at things with Learning
in mind

* Create a Learning Culture in your Workplace

* Union learning renews union activism and strengthens the union voice -
This in turn sustains learning activities.

* Raising awareness of equality rights for vulnerable and marginalised
workers including disabled, female, migrant, part-time workers

* Making Learning become a key strand in union campaigns

-
NI OSa
% Union Learning



New opportunities
\

* Covid - has hejlglhtened awareness of the value of workers
voice and theirlearning & development

* New understanding - employer acceptance & recognition
of the ULR role — g% bacIPtoyremind gmployers 019§1e
benefits to them

* ICTU ULR Handbook - revised and updated

* Free Learning Opportunities — ‘Skill Up’ / Libraries /| Other
Providers & VPP P/ /

* OU - Open Learn/Future Learn/Learning Hub

Union Learning
- ..a fresh opportunity to learn

%ni Sa



Proposed Trade Union Actions

* That all unions review their commitment to m

Learning and the value of developing their Union
Learning Rep. numbers and structures

* That all unions commit to including Union Learning in
their consideration of workplace strategies and IR
training

* That, if not already doing so, Unions include elected
Union Learning Representatives in their
representative structures and conferences

i SA
...a fresh opportunity to learn




Education & Learning

Education is at the heart of everyth

* Reps: to do their role to their fullest potentlal —

* Members: of what the union can offer and do for
them — Essential Skills — ICT/Numeracy/Literacy —
other training — OU and FE Colleges

* Management: of how the union can be of benefit to
them - better trained workforce

* Staff: of what is on offer to them by way of training &
Learning opportunities

Education & Learning gives members empowerment,
and it strengthens the Union, and Learning &
Education can be used as a tool for recruiting members
and retaining them

«..a fresh opportunity to learn




ULRs are the key to all this

EDUCATE
AB




Educate ... Agitate... Organise
o

* Educate... Yourselves because
we’ll need all your intelligence

* Agitate ... Because we’ll need all
your enthusiasm

* Organise ... Yourselves because
we’ll need all your strength




Learning opens a door to
organise

Let's maximise its potential’

ORCANISED WORKPLACES = LEARNING
ENVIRONMENT

Union Learning at work is a trade union
Right
Thank you
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Belfast Labour Market Partnership

Sinéad O’Regan
Employability & Skills Manager
Economic Development Unit, Belfast City Council
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BELFAST

Labour Market Partnership
Together

Belfast
City Council




Reduce the economic
inactivity rate to less than 23%




Improving employability outcomes and LM conditions through co-ordinated,
collaborative, multi-agency approach to drive inclusive growth and tackle persistent

challenges. Built on existing structures locally, operating in a holistic, streamlined

and joined up way.

Priorities:

e Economic Inactivity e Disability

e Long term unemployed e Skilled Labour Supply

e Youth Unemployment e Economic Shock



DfC FSB

NI ICTU Chamber of Commerce
Belfast Advice Group Belfast Met

VCSE Panel Belfast Areas Partnerships
DfE CBI

Invest NI Belfast HSC Trust



Action Plan Overview

Gateway to Choice Services
LM Observatory

Bridges to Progression
Enterprise Pathways

Employment & Upskilling Academies
Tech and professional services

Fibre, construction and logistics

Social care and working with children



Employer Navigation Service: seamless employer-facing services

Scoping and identifying gaps to inform future activity:
 People-based approaches: disability, health and migrants
 Place-based approaches to tackle geospatial disparity in deprivation

Plus... supporting the E&S ecosystem

* Provider network and linkage through to UKSPF

* Joint delivery of jobfairs, roadshows, conferences/events etc.
* |[EP membership and employability-specific qualifications

e Digital badging



BUSINESS
PROMISE

Ensuring your employees are paid the
Real Living Wage — and have security
around the hours they work

Working together to tackle the global
challenge of climate change and protect
our environment for future generations

Protect our

environment | e
- Creating pathways
Working in . into work by
collaboration \(v!th _ providing job and
local commun!tles Work in development
through meaningful Offer opportunities, and

engagement, to partnership " : :
bring about positive with our o] e g U1 [L{{--3 removing barriers to

i communitie S Into Work pomen
- BUSINESS
- PROMISE

Support the Using our purchasing

Paying supplier local and power to support the

invoices on time

= local economy,
social increase
economy competitiveness and
| add social value

mprove 2

b Recruit
training, - :
engagement inclusively

Creating a workplace 6 & ll-bei 0 Ensuring job accessibility for
where employees feel weill-being all citizens and hiring across

diverse communities

valued and can thrive




Belfast

Making a better city

* Driving inclusive growth in business practices

* Improve chances of securing contracts that require social value
* Develop business-to-business networks

* Get know the local supplier base better

* Create a more resilient & sustainable local economy

 Become more attractive to new employees

* Ensure a diverse workforce with new ideas and thinking

* Develop greater levels of employee commitment and engagement



BUSINESS
PROMISE

Equality
Commission

Y Belfast
City Council

Shaping an inclusive city with our partner organisations




BELFAST

Labour Market Partnership
Together




Launch of the ICTU Learning Hub

Maggie Bates

Widening Access Senior Manager, The Open University
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Launch of ICTU Learning Hub

Maggie Bates
Senior Manager Widening Access
March 2023

The Open
University



Contents

1. The history of OpenLearn
2. The ICTU Learning Hub

3. Accessing the Learning Hub

4. Follow-on pathways

5. Fees & Funding



Why does OpenLearn exist?

Our vision is to break down barriers to education
by reaching millions of learners each year,
through free educational resources



The history of OpenlLearn

« OpenlLearn is the home of free, open learning from The Open University.

 Since its launch in 2006, OpenLearn has become an integrated part of The Open
University, with the site attracting over 100 million visitors.

- Many of these visitors go on to make an enquiry about becoming a formal student.

« In 2020 14% of OpenlLearn users considered themselves to have a disability; for 19%
English is not their first spoken language, and 15% were unwaged and/or unable to
work.

+ 1000+ short courses (ranging from 1-100 hours of study)

- Many of our free courses are adapted parts of OU modules, and all courses enable
you to earn a statement of participation. Some even let you earn a free digital
badge.

« What is OpenlLearn? - YouTube

50


https://www.youtube.com/watch?v=A-NVLLbtJWE&t=17s

2022 Headline data

14 5.2 370k 40%

million visits to million YouTube Kindle UK
OpenLearn video views downloads
o
N%
Us
y 790k 38k
9.7%
10%
click through to course digital badges o
online enrolments Issued India
prospectus

o]



The ICTU Learning Hub

- This OpenLearn hub has been prepared in collaboration with the Northern Ireland
Committee of the Irish Congress of Trade Unions and features free, flexible, distance
learning content designed to support employability and upskilling.

- The content on the learning hub has been specifically chosen for ICTU members and
will develop skills needed for study or work.

* You can access the learning hub here: Irish Congress of Trade Unions Learning Hub -
OpenLedrn - Open University

« Many of the courses on the learning hub link to related OU study options, e.g.
Attachment in the early yedrs - OpenlLedrn - Open University can lead to a pathway
onto the BA (Hons) Childhood and Youth Studies.

52


https://www.open.edu/openlearn/ictu-learning-hub
https://www.open.edu/openlearn/education-development/early-years/attachment-the-early-years/content-section-0?active-tab=description-tab

Accessing the learning hub

« You will get the most from the learning hub if you create an account (this is free).

- Creating an account will give you full access to a range of features that are not
available to guests, such as enrolling on free courses.

- From your MyOpenLearn profile, you will be able to track your progress and download
an activity record.

« You do not need to create an account if you just want to read content without
participating in activities.

- For more information you can visit the FAQ page: Frequently asked guestions -
OpenLearn - Open University

53


https://www.open.edu/openlearn/about-openlearn/frequently-asked-questions-on-openlearn

ICTU Learning Hub

Frae learning from 5 . . " |
earch for
The Open University Free courses, interactives, videos and more Q

OpenlLearn

The Cpen
University

Free courses Subjects For Study For Life Creale account / Sign in &

“ » Subjects » Openlearn Ireland » Irish Congress of Trade Unions Learning Hulb

(&
Irish Congress Numeracy I c I

of Trade Unions

L 4
Learning Hub Unlon

This OpenlLearn hub, prepared in collaboration

with the Morthern Ireland Committee of the lrish .
Congress of Trade Unions, features free, flexible, e q r n I n
distance leaming content designed to support

employability and upskilling.

Irish Congress of Trade Unions
Morthern Ireland Committee

Results: 52 items

Refine by | Reset all |

Select a resource El
All content

[ 1= articles

1 9
1 ] wideos - ¥ —

Free courses

il




Follow-on pathways

HE qualifications,
e.g. honours
degree, DipHE,
CertHE,

Modular study

The Access

Short courses orogram

The Open University | Courses and Qualifications

Micro-credentials

55


https://www.open.ac.uk/courses

Part time

Part-time study is roughly equivalent to studying at half the rate of a student on a full-time course at a campus-based

university.

e You'll typically study one 60-credit module a year.
e Qur fee for a 60-credit module is £1,104.

Certificate of higher education
(120 credits)

Diploma of higher education
(240 credits)

Honours degree

(360 credits)

Years to
complete

2

Cost

per year”

£1,104

£1,104

£1,104

Total
cost”

£2.208

£4 416

£6,624

56



Funding options

- Tuition fee grants and loans are available from SFNI (Student Finance Northern
Ireland)

* The part-time fee grant is means tested and non-repayable. It can be used to
pay for your module fees if you're studying towards a qualification:

- A full award is made if your household income is below £16,843 or if you're

receiving a qualifying benefit

- If you're not eligible for a part-time fee grant, or if your part-time fee grant does
not cover the full cost of your tuition fees, you can apply for a part-time tuition
fee loan

« OUSBA - credit agreement which you pay back in monthly instalments

* Employer sponsorship

« Pay up front

57



Any questions?

The Open
University



The Open
University




New Resources for ULRs & Closing Remarks

Julie Gorman
Union Learn Project Officer, ICTU
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