
Welcome to Delegates & Guests



Welcome to Delegates & Guests



Introduction

Gerry Murphy
Assistant General Secretary, ICTU



Opening Address
Louise Watson

Director of Further Education Division,
Department for the Economy



Launch of the 
NIC ICTU Neurodiversity Guide 

Jacquie White
Chair of the Northern Ireland Committee, ICTU



Neurodiversity Reps Training 

Kevin Doherty
Education Officer, ICTU



ICTU Learning Hub & Value My Skills

Julie Gorman
Union Learn Project Officer, ICTU



www.open.edu/openlearn/ictu-learning-hub
or

www.ictuni.org/union-learn

http://www.open.edu/openlearn/ictu-learning-hub
http://www.ictuni.org/union-learn




Neurodiversity Section 



Value My Skills



Break

11.00 - 11.15



Belfast Met 
Michael Patterson 

Curriculum Area Manager, Centre for Supported Learning, BMC

Conor Hogan 
Lecturer, Centre for Supported Learning, BMC



"" Unlocking Potential- Centre for 
Supported Learning 



Values underpinning provision

Full-time Provision

The student is 

respected and is at 

the centre of 

everything we do

Adult 

Status
Inclusion Excellence

“To make a fundamental impact on the lives of 
young people and adults with 
Moderate/Severe Learning Difficulties by 
providing  the highest possible relevant quality 
FE experience”



Fulltime Provision

Full-time Provision

3 full-time programmes based on the 

Millfield Site 

Independence for Life 

and Work Entry 1 & 3

Pathfinder Level 1 Skills for Employment 

Level 1



An Excellent Centre 

17 cohorts of full-
time students 

13 cohorts part-
time students 

14 permanent 
fulltime/AL 

lecturers

10 part-time 
lecturers

8 permanent 
learning support 

assistants 

10 college 
register support 

staff

20 1:1 support 
staff 

178 Full time 
students 

Retention, 
achievement, 

success over 95%

Last ETI 
inspection Grade 

1 

Excellent EV 
reports

243 Part Time 
students 



Jo’s Story

Jo’s journey reminds us what’s possible 
when the right support meets the right 

ambition



Employment Gaps & Barriers

Lack of opportunity, not 
aspiration



Seeing the Person: A Story of Real Inclusion

Seeing potential, not limitations—is at 
the heart of inclusion



Purpose Through Work: A Student’s Words

“I now have a job. And I now have a purpose.”



THANK YOU



Supporting 
Neurodiversity 
in the 
Workplace
Conor Hogan

Lecturer in Education Programs 

for People with MSLD 



Aims of 
Session

Understanding Neurodiversity

Identifying different types of 
Neurodiversity in the workplace

Strategies to support 
neurodivergent employees 



What is Neurodiversity

▪

▪



The Neurodiversity 
Movement

▪

Neurodiversity is a 
viewpoint that 

brain differences 
are normal, rather 

than deficits.





The Key Terms

Neurodiversity

Neurotypical Neurodivergent

A person with a brain less typical A person with the most common brain





Identifying different 
types of ND in the 
classroom/workplace



Autism

▪ Autism a neurological developmental disorder, 

characterised by repetitive patterns of behaviour and 

difficulties with social communication. Struggling to 

deal with change, mandatory actions or other points 

of view can be elements of this learning difference.



Autism Continued

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



Be clear and concise – 
people with ASD will 
most often take you 
literally, stay clear of 
figures of speech

“pull your socks up”

1

Create a safe and 
supportive environment 
incorporating reasonable 
adjustments where 
necessary/appropriate

“Less noisy areas, less 
foot traffic”

2

Introduce social stories – 
stories they take home to 
embed structure and 
routine (Visual or Written)

This might include a 
timetable, photographs 
of work area, colleagues 

3

Set Realistic Achievable 
Expectations –

Provide one job at a time

Provide written 
instructions

Give a deadline

4

Foster a welcoming work 
environment –

Buddy System

Educate colleagues

Celebrate Diversity

5

Strategies for ASD

“If you’ve met one person with autism, then you’ve met one person 
with autism.”



ADHD

▪



ADHD Continued

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



Timetable

Provide a timetable 
detailing jobs 
(prioritize these using colours) 

Include BREAK 
times {Pomodoro Technique}

1

Provide 
Witten/Visual goals 
that are accessible

- Wall Charts

- Checklists

- Post it notes

2

Designate more 
manual/active jobs

- Deliveries

- Stock

- Ask for feedback

3

Assistive Technology

- Promote use of 
apps with 
reminders/timers

4

Strategies for ADHD

“If I'm interested in what I'm doing, I can be super focused. If I'm not 
interested, I'll put it off.”    



Dyslexia 

▪



Dyslexia Continued

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



Dyslexia Overlay, both in page 
colour form, word and single 
line readers

White Paper or Just off Yellow

Handbooks/Contracts/Manuals

1
Assistive technology 

- Text to speak 

- Typing software

- Voice notes

Apple have most of these built 
in through accessibility in 
settings

Particularly important when 
designating  tasks

2
Time

Allow for processing time, an 
answer will come, might take a 
little longer (also relevant to 
ASD & ADHD)

Time for tasks to be completed, 
allow more flexibility but still 
provide deadlines – agreed 
deadlines will work best

3
ICT

Clear Font

Appropriate Colour
Correct size

Remain constant, comic sans is a 
very popular font  

4

Strategies for Dyslexia

"The words move around on the page, I feel like 
everything I do is just harder for me than others."





Final Thought

▪



USEL -  Workable NI 

Michelle Scott 
Lead Employment Support Officer, USEL



Our Values

We Champion Ability

We Love What We Do

We Grow Together 

We Make a Difference



USEL is Northern Ireland's leading provider of employment services for 
individuals with disabilities or health conditions.

Our mission is to empower people to achieve their full potential by 
providing access to employment, training, and support services. We are 
committed to promoting equality and reducing health inequalities 
through community engagement and support.



Workable NI

Workable NI is a 
programme designed to 
support both 
employees with 
disabilities and their 
employers. It provides 
personalised 
assistance tailored to 
the individual's needs, 
helping employees 
achieve their full 
potential in their roles. 
Additionally, the 
program helps 
employers implement 
reasonable 
adjustments to create 
an inclusive and 
supportive work 
environment



Disability 
and Health 
Conditions

The individual must have a disability, as defined 
under the Disability Discrimination Act 1995 and 
the disability must have an adverse impact on the 
individual’s ability to carry out a particular job.

• Neurodiversity 
• Mental Health (Anxiety, Depression, ADHD, 

Bi-Polar, PTSD)
• Musculoskeletal Disorders (Arthritis, 

Fibromyalgia, Carpal Tunnel)
• Chest, Heart & Stroke
• Chronic Pain
• Physical Disabilities
• And more



Support for 
employer

• Reasonable adjustment guidance and advice.

• Disability awareness training for employer and 
Support to help colleagues mentor the employee.

• Improved absence rates.

• Independent point of contact.

• Added value to employment.

• Ensure compliance with DDA legislation.

• Support to help colleagues mentor the employee.

• Specialist one to one job coaching and mentoring.



Support for employee

• Independent advocacy on employee's 
behalf with the employer.

• Access to professional health support.

• Adjustments that enable access to job 
role.

• One to one dedicated support from an 
Employment Support Officer.

• Assist the employee in learning and 
performing the duties of the job and 
adjusting to the work environment.

• Improved communication between 
employee and employer.



Michelle Scott brings extensive experience in the employability sector, with a proven track record of supporting individuals to 
achieve their career goals. As the Lead Employment Services Officer at USEL, Michelle plays a pivotal role in the successful 
delivery of e her a trusted leader in the field of employability and workforce development.
Michelle is passionate about empowering individuals to overcome barriers and thrive in the workplace, making her an inspiring and 

knowledgeable voice in the sector.

How Workable can support

Support with providing written step-by-
step instructions

Clear guidance about workplace rules, 
e.g. access to a written list of rules

Discussing and agreeing ways of 
communication with colleagues

Support with consideration of workplace 
environment and equipment eg Lighting, 
desk locations, sensory overloads etc

Support with obtaining  access to work 
funding



Support with workload and time 
management – Stress management 
tools,  task process managing tools eg  
trollo, structing tools eg Calanders

Reassurance and encouragement 
from external body

Support with flexibility and 
predictability – flexible working hours, 
having predictable and consistent 
work duties

Awareness training for management 
and staff

Referral to external bodies – CMP 

etc



Who is it for and how 
do I apply 

• Support and guidance for new and existing 
employees with disabilities and health conditions.

• must be at least 16 years of age (there is no upper 
age limit).

• Level of support is dependent to the individual 
needs.  Minimum of 1 hour support session per 
month.

• The service is free to both the Employer and 
Employee.

• Easy referral process – Forward us the Employee 
details – we do the rest. 

• Employee is required to work a minimum of 10 
hours per week.



5 Themes

WORK ROLE 
SKILLS AND 

EXPERIENCE - 
IMPROVING A 

CLIENT’S SOFT 
SKILLS, SUCH AS 

DECISION 
MAKING, 

PROBLEM 
SOLVING, TIME 

AND TASK 
MANAGEMENT 

AND IMPROVING 
YOUR 

KNOWLEDGE OF, 
AND 

CONFIDENCE IN, 
YOUR 

PERSONAL SKILLS - 
INTRODUCING 
METHODS TO 

IMPROVE A CLIENT’S 
FOCUS, MOTIVATION, 

CONFIDENCE, 
RELIABILITY, 

RESILIENCE AND 
HOW YOU ADAPT TO 
CHANGES AT WORK.

WORKPLACE SKILLS - 
FOCUSED ON 

FINDING TAILORED 
APPROACHES TO 

COMMUNICATING 
EFFECTIVELY WITH 

COLLEAGUES AND TO 
IMPROVE A CLIENTS 

PROFESSIONAL 
CONDUCT AND 

PRESENTATION IN THE 
WORKPLACE

PERSONAL 
DEVELOPMENT - 

FOCUSING ON 
SUPPORT WITH 

TRAINING TO 
SUCCEED IN YOUR 

CURRENT ROLE. 
WHILE FOR OTHERS, 

THIS MAY BE GAINING 
NEW SKILLS AND 

QUALIFICATIONS TO 
PROGRESS, AS FAR AS 
YOU DESIRE, IN YOUR 

CAREER

HEALTH AND 
WELLBEING -

DEVELOPING A 
BETTER 

UNDERSTANDING OF 
HOW TO MANAGE 

YOUR CONDITION, 
THE ADJUSTMENTS 
NEEDED AND THE 

CONFIDENCE AND 
ABILITY TO 

COMMUNICATE THIS 
TO YOUR EMPLOYER



WORKS’ Assessment Model



Questions for Employers

Accessible, inclusive workplaces: Is the environment neurodiversity-friendly?

Training: Has your workforce had basic awareness training?

‘Access to Work’ Funding: How could this be used to purchase equipment, technology, 
coaching, and training for neurodiverse employees?

Recruitment: How can you make your hiring process more flexible?

Values: How does the support provided for your workforce reflect your company and brand 
values? How does this benefit your customers?

Company culture: How do you cultivate a welcoming and supportive culture? In what ways are 
you investing in employee development, community relationships, and civic responsibility?

Disclosure: How do you enable employees and applicants to share their support needs? How is 
this information used to help them fulfil their potential within their role?



Lisburn & 
Castlereagh 
Council 
Testimony

USEL through the Workable 
Programme have supported over 
30 employees at Lisburn & 
Castlereagh City Council. We 
have been extremely pleased with 
the diverse range and amount of 
support given to our staff and 
seen a real improvement in our 
levels of absenteeism. We would 
recommend USEL and the 
Workable Programme to any 
employer who would like 
additional support for employees 
with disabilities or health 
conditions.

Paula Silcock – Lisburn & 
Castlereagh HR Manager





• Employment support programme for people who are disabled, have a health 
condition or identify as autistic or neurodivergent and are economically inactive

• Partnership of Usel, Disability Action and Specialisterne NI

• Support for 2,000 people funded by UK SPF

• Commitment to support 1,000 people into employment

• April 2023-March 2025

Welcome to Empower





S u p p o r t

• Dedicated Employment 
Services Officer

• Mentor & Coach
• Advice & Guidance
• In-work Support
• Employer Engagement 

Team
• Health & Wellbeing 

Staff
• Mental Health 

Counselling Service
Collaboration with 
other Agencies

• Social Inclusion 
Activities

• Travel Costs Included



T r a i n i n g
• Tailored Accredited and Non-Accredited Training
• Up to Level 2
• Applying for Work
• Personal Development
• Workplace & Employability Skills
• Vocational Skills
• Tailored Bespoke Training
• 1-2-1 and Group
• Online & Face to Face



E m p l o y m e n t

• Work 
Placement/Experience

• Pre-Employment 
Programmes (Academies)

• Employer Engagement 
Team

• Reasonable Adjustments
• Disability Awareness 

Training
• Autism Awareness 

Training
• Sustainable Employment
• Support with Self-

Employment



Inductio
n

Action 
Planning

Soft Skills 
Training

Social Inclusion 
Activities

Job Tasting / 
Placement Employment

Self-Employment

Dedicated Support Officer   Mentoring     Advice & Guidance    Job searching

Health & 
Wellbeing

Workplace Skills/
Employability Training



empower can make 
the difference

• 1 in 5 people in Northern 
Ireland have a disability

• Just over 1 in 3 disabled 
people in NI work, 
compared to over half of 
disabled people in the UK

• 7 out of 10 out of work 
disabled people have 
previously been in work – 
that is a huge untapped 
talent pool for NI employers



Employers We Work With





Thank you

• Michelle Scott

• Mscott@usel.co.uk

• 07384816634

• Usel.co.uk

mailto:Mscott@usel.co.uk


Trade Unions & Neurodiversity 

Brian McDaid
Assistant General Secretary, Aegis the Union



Aegis
the union

D i v e r s i t y &  
I n c l u s i o n

www.aegistheunion.co.uk

Working to support the finance sector.

Neurodiversity 

Campaign 2025

Prepared by Aegis the Union

http://www.aegistheunion.co.uk/


D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Campaign Objective

The primary aim of Aegis’s 
Neurodiversity Campaign is to create 

awareness, support, and tangible 
change in workplaces across our 

member organisations.

The campaign will focus on advocating 
for better understanding and inclusion 

of individuals with neurodiverse 
conditions (e.g., Autism, ADHD, 

Dyslexia, Dyspraxia, etc.), ensuring fair 
employment practices, and promoting 
accessible workplace environments for 

all neurodiverse employees.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 1: Awareness and Education (Month 1-3) 

Key Activities:

• Launch Neurodiversity Awareness Campaign:

• Create and distribute educational materials, including posters, infographics, 
and articles, to raise awareness about neurodiverse conditions and how they 
affect individuals in the workplace.

• Include personal stories from members of Aegis who have neurodivergent 
conditions to humanise the issue.

• Host webinars and workshops for members and employers to educate them 
on neurodiversity, focusing on common conditions, challenges faced by 
neurodiverse individuals, and best practices for inclusion



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 1: Awareness and Education (Month 1-3) 

• Develop a Neurodiversity Resource Guide to provide 
information to both neurodivergent employees and 
employers about reasonable adjustments, workplace 
accommodations, and support networks available to 
neurodiverse individuals.

• Share resources with union reps and employers to 
promote understanding and practical action steps for 
accommodating neurodivergent workers.

Resource 
Development:



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 1: Awareness and Education (Month 1-3) 

Internal Communications:

• Use newsletters, emails, and internal union communications to highlight the importance of 
neurodiversity in the workplace and share practical tips on being an ally to neurodivergent 
colleagues.

Access to educational videos and expert speakers (neurodiversity specialists).

Union reps to help promote resources and events at employer sites.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 2: Policy Advocacy & Organising (Months 4-6)

Objective: Influence policy changes in workplaces to ensure that neurodiverse 
individuals are supported through inclusive practices, policies, and procedures.

Key Activities:

• Engage with Employers:

• Meet with HR and senior management at our recognised organisations, to discuss their current 
policies on neurodiversity and workplace accommodations.

• Advocate for the introduction of inclusive hiring practices for neurodiverse candidates, ensuring 
that recruitment processes are accessible to everyone, including those with neurodivergent 
conditions.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 2: Policy Advocacy & Organising (Months 4-6)

Campaign for Reasonable Adjustments:

• Launch a campaign to ensure that all neurodiverse 
workers are provided with reasonable adjustments 
where necessary, such as changes to work hours, 
environments, or tasks to accommodate their 
needs.

• Collect data and feedback from members about 
existing challenges with workplace adjustments 
and use this to form the basis of union-led 
discussions with employers.

Workplace Neurodiversity Champions:

• Encourage employers to introduce Neurodiversity 
Champions within the organisation—individuals 
who are trained to support neurodivergent 
employees, ensuring that support is readily 
available when needed.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 3: Campaigning for Policy Change (Months 7-9)

Objective: Push for national policy change regarding neurodiversity and employment rights, 
advocating for legislation that protects and supports neurodiverse individuals in the workplace.

Key Activities:

• Lobbying for Legislative Change:

• Partner with TUC and other union groups to lobby for legislative change that ensures better rights and protections for 
neurodivergent individuals in the workplace, including equal access to job opportunities, accommodations, and 
support.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 4: Long-Term Advocacy & Training (Months 10-12)

National Awareness Day:

• Host an Aegis Neurodiversity Awareness Day to raise awareness at a 
national level, using the day to promote neurodiversity, share success 
stories, and highlight how workplaces can make practical changes to 
support neurodiverse individuals.

Public Campaigning:

• Use social media to amplify the message, share articles, success stories, 
and relevant resources, creating an online presence for Aegis as a 
champion for neurodiverse workers’ rights.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Phase 4: Long-Term Advocacy & Training (Months 10-12)

• Conduct an internal review of the union’s neurodiversity campaign. 
Evaluate the progress made with employers, the uptake of 
resources, and the impact on workplace policies. Make any 
adjustments to future strategies based on feedback from reps and 
members.

Evaluation of 
Progress:

• Develop a long-term neurodiversity strategy for Aegis to ensure 
that the union remains committed to advancing the rights of 
neurodiverse workers in the years to come.

• Continue advocating for neurodivergent workers, making sure that 
their needs are central to Aegis's future campaigns and initiatives.

Building a Long-Term 
Neurodiversity 

Strategy:



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

AEGIS Motion - Promoting opportunities for young people with neurodiversity challenges 

Click on the PDF attachment to see our 
motion to all Conferences in 2024/25

We will work with each of our recognised organisations to 
implement programmes to provide local neurodivergent young 

people with employment/apprenticeship/work experience 
opportunities. 



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Outcomes and Goals for 2025

Increased awareness of 
neurodiversity within 

Aegis and across 
member employers.

Improved workplace 
accommodations for 

neurodivergent 
employees, including 
specific adjustments 

that support 
neurodivergent 
workers’ needs.

Established a network 
of Neurodiversity 
Champions across 

member organisations.

Influenced national 
policies to improve 

neurodivergent 
individuals' 

employment rights.

Strengthened 
relationships with key 

allies, including the 
TUC and other 
neurodiversity 

advocacy groups.



D i v e r s i t y &  
I n c l u s i o n Aegis

the union

Conclusion

The Aegis Neurodiversity Campaign in 2025 aims to create lasting change within 
the workplace for neurodiverse individuals. 

By focusing on awareness, education, advocacy, and collaboration, we can ensure 
that our members—particularly those with neurodivergent conditions—have a 
more inclusive, supportive, and fair work environment. 

The campaign will also contribute to broader societal change by advocating for 
stronger protections and rights for neurodivergent individuals within the 
workforce. Let’s work together to build a better future for all workers.



Trade Unions & Neurodiversity 

Collette O’Hagan
Unite the Union



Figuring out life
Turns out I have ADHD



PART 1
How did I 
get here?



“I think you’ve got ADHD” 
– My Husband





SO MUCH POTENTIAL



OVERWHELMED



UNIVERSITY 

DROPOUT



IMPLUSIVITY



OVERWHELMED



UNIVERSITY 

DROPOUT



SHAME.





“I think you’ve got ADHD” 
– My Husband



PART 2
WORK















Workplace Neurodiversity - 2020

https://leadership.global/resourceLibrary/workplace-neurodiversity-the-power-of-difference.html




https://adhddd.com/



Closing  Remarks 



Lunch
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