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What is work-related stress?

“the adverse
reaction people have to excessive 

pressures or other types of demand 
placed upon them”

(Health and Safety Executive GB)

“the adverse
reaction people have to excessive 

pressures or other types of demand 
placed upon them”

(Health and Safety Executive GB)

“the adverse
reaction people have to excessive 

pressures or other types of demand 
placed upon them”

(Health and Safety Executive GB)



Business Case



Signs and Symptoms
Physical Behavioural Emotional/Psychological

• Blurred Vision
• Dizziness
• Headaches
• Neck and back 

pain
• Indigestion 
• Ulcers
• High blood 

pressure
• Rashes/allergies
• Excessive 

sweating
• Hyperventilation
• Palpitations

• Poor or deteriorating 
relationships with colleagues 
or social withdrawal  

• Poor or irregular eating habits 
• Excessive 

alcohol/drugs/smoking
• Accident-proneness
• Reduced concentration 
• Loss of interest in former 

enjoyable pursuits
• Loss of decision-making 

ability, thinking is clouded, 
poor concentration

• Disturbed sleep

• Self confidence 
dwindles

• Self-blame 
• Anxiety, depression, 

suicide 
• Memory lapses
• Feelings of guilty or 

anger
• Moodiness
• Impatience  
• Irritability, short 

temper
• Phobias



What are the Management Standards?

The management standards are a set of conditions that 
if managed correctly in organisations, can reflect high 
levels of health and wellbeing and organisational 
performance

An Introduction to the Management Standards



The Management Standards
• Demands: workload, deadlines, work scheduling, physical environment

• Control: decision authority, autonomy, interruptions

• Support: organisational, managerial, colleagues; practical and emotional

• Relationships: interpersonal conflict, bullying and harassment

• Role: ambiguity, conflict, image

• Change: new ways of working, new technology, change strategies, 

consultation and involvement



Management Standards Approach

• Risk Assessment Approach

• Principles of Prevention

• Partnership Approach

• Hierarchy of Control
– Primary Interventions
– Secondary Interventions
– Tertiary Interventions



The Risk Assessment Process
HSE Management Standards

Gather quantitative 
data using HSE 
Indicator tool

Gather qualitative data
Talk to employees
Focus Groups

Collate quantitative and 
qualitative data
Develop action plan

Steering Group
Implementation plan
Continuous improvement



Employers

are visibly committed to 
positive Mental Health

Individuals

are self aware and 
ask for help when 

needed

Managers

Are informed and 
open to 
conversations with 
their staff 

Shared 
goal

Framework for positive
mental health at work



Line Manager Role

• Always be fair and consistent

• Identify signs and symptoms of stress within their team

• Manage and control the risks associated with work related 

stress within their team

• Allocate time for appropriate interventions for individual 

• Be aware of the support available within their organisation?

• Lead by example

• Encourage individual to fully participate in RA process



Employees Role
• Adhere to company policies and procedures

• Familiarise themselves with HSE Management Standards

• Actively participate in process

• Identify personal stressors

• Read all communications – feedback if required

• Take notice, support colleagues and know what support is available

• Engage with line managers

• Avail of any training

• Maintain contact with your employer during any period of absence



The Individual Risk Assessment Process

• Introduction

• Problem assessment

• Goals, outcomes, resolutions

• Action Planning

• Review





Control Measures



Recent Publications



Self Care
• Know your stressors and know your 

response to stressors

• Identify problems and take action

• Develop effective behavioural skills

• Establish and maintain a strong 
support network

• When necessary seek support e.g. 
counselling

• Develop a lifestyle that will buffer 
against the effects of stress



Sources of support



Mental Health Services

• http://www.publichealth.hscni.net/sites/default/files/M
ental_Health_Z_Card_SouthernArea_2018_final.pdf

• http://www.publichealth.hscni.net/sites/default/files/M
ental_Health_Western_Z_Card_2018_final.pdf

• http://www.publichealth.hscni.net/sites/default/files/M
ental_Health_Z_Card_BelfastArea_2018_final.pdf

• http://www.publichealth.hscni.net/sites/default/files/M
ental_Health_Z_Card_NorthernArea_2018_final.pdf

• http://www.publichealth.hscni.net/sites/default/files/M
ental_Health_Z_Card_SouthEasternArea_2018_final.pdf

http://www.publichealth.hscni.net/sites/default/files/Mental_Health_Z_Card_SouthernArea_2018_final.pdf
http://www.publichealth.hscni.net/sites/default/files/Mental_Health_Western_Z_Card_2018_final.pdf
http://www.publichealth.hscni.net/sites/default/files/Mental_Health_Z_Card_BelfastArea_2018_final.pdf
http://www.publichealth.hscni.net/sites/default/files/Mental_Health_Z_Card_NorthernArea_2018_final.pdf
http://www.publichealth.hscni.net/sites/default/files/Mental_Health_Z_Card_SouthEasternArea_2018_final.pdf


https://www.hseni.gov.uk/topic/mental-well-being-work
Link to HSENI Mental Well-being Topic page

https://www.hseni.gov.uk/publications/line-manager-
competency-indicator-tool
Link to Line Manager Competency Indicator Tool

Useful links:

https://www.hseni.gov.uk/node/1074
Link to resources

https://www.hseni.gov.uk/sites/hseni.gov.uk/files/talking-
toolkit.pdf
Link to Talking Toolkit

https://www.hseni.gov.uk/topic/mental-well-being-work
https://www.hseni.gov.uk/publications/line-manager-competency-indicator-tool
https://www.hseni.gov.uk/node/1074
https://www.hseni.gov.uk/sites/hseni.gov.uk/files/talking-toolkit.pdf


THANK YOU!

stress@hseni.gov.uk

0800 0320 121

www.hseni.gov.uk

mailto:stress@hseni.gov.uk
http://www.hseni.gov.uk/

