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Forward 

Raising the skills level of the workforce is a key priority of the Northern Ireland Executive skills agenda 

and the support and endeavour of the Trade Unions has a key part to play in achieving this goal. The 

Northern Ireland Committee of Irish Congress of Trade Unions, plays a pivotal role in this by working 

in conjunction with the Department for the Economy to make the Union Learning Fund and all other 

aspects of union-lead learning a success. Since 2002, the Union Learning Fund has helped many people 

to transform their lives. The fund has opened up new opportunities through access to learning, 

enabling those who we have assisted to develop new skills to aid progression within the workplace 

and to succeed at everyday life. 

Throughout the year ULF projects have continued to engage in the delivery of the broadest possible 

range of learning opportunities, tailored to equip workers with the knowledge, skills and confidence 

to thrive in the workplace. This year seen some projects extend their reach from the workplace out 

into the community, forming partnerships and opening up educational opportunities to various 

community group members. 

It is a tribute to the work of all the unions involved that ULF projects once again performed above 

expectations and exceeded targets set.  Important as they are, the numbers outlined in this report 

just tell one part of the story. Crucially the learners’ stories and case studies demonstrate the impact 

on peoples lives and the wider role of unions in the workplace and communities.  

The coming year will be no less challenging for the ULF projects than the last 12 months, however, I 

am sure that the projects will continue to work to strengthen and expand on the good work of 

2017/18, ensuring all those we engage with achieve, Better Skills, Better Work, Better Lives.  

 

 

Julie Gorman 

Union Learn Development Officer 
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Union Learning Fund Projects 2017/18  

During 2017/18 the Union Learning Fund supported the following 12 projects: 

1. NIPSA 

2. FSU  

3. USDAW 

4. BFAWU 

5. AEGIS 

6. RCM 

7. GMB 

8. UNITE 

9. UNITE Construction  

10. UNISON 

11. INTO 

12. FBU 

 

Building relationships with employers 

In 2017/18 ULF projects, have engaged with over 80 employers. This does not include the fact that 

many employers such as large retailers, government departments or health trusts operate at       

multiple locations, so the number of workplaces actually engaged in the ULF are many more than this. 

Sectors covered include: 

 

 Banking 

 Civil Service  

 Construction 

 Distribution 

 Engineering 

 Food production 

 Health  

 Manufacturing 

 Retail 

 Transport 

 Education 

 Emergency Services 

 

The ULF has reached employers of all kinds, and of all sizes. It has engaged large multinational 

corporations and smaller privately-owned businesses. It spans the public and private sectors. This year 

has seen new employers join, with project managers regularly reporting new employers or new 

workplaces coming on board for the first time. 
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Relationships with providers  
 
The 2017/18 ULF projects engaged with all six of Northern Ireland’s Regional Further Education    
colleges as follows: 
 

 Belfast Metropolitan College 

 Northern Regional College  

 North West Regional College 

 South Eastern Regional College  

 Southern Regional College  

 South West College. 

 
FE Colleges were the first port of call for Essential Skills Training in Literacy, Numeracy and ICT.  
 
HE providers engaged with during 2017/18 included: 
 

 The Open University 

 University of Ulster 
 
In addition, the ULF projects engaged with at least 20 independent providers from both the private 
and not-for-profit sectors, including:  
 

 The Training and Recruitment House 

 SYSCO 

 Travelift Ireland 

 London Institute of Banking & Finance 

 Global Horizons 

 British Sign Language 

 National Numeracy Challenge 

 Craft Training 

 Tides Training 

 Action Mental Health 

 New Dawn Training & Development 

 TLC Training 

 MPS Ltd 

 EPS Plant & Safety 

 Julie Patterson Training 

 Ballyfatton Training 

 The Clinical Education Centre 

 The Northern Ireland Practice and Education Centre 

 NCFE 

 

Independent providers were able to provide a range of customised courses, aimed at providing wider 
development opportunities for learners.  
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Union Learning Fund Performance 2017/18 

In 2017/18, through 12 projects, a number of courses were delivered across both Essential Skills and 

non-Essential Skills subjects. In total, Union Learning Fund projects enrolled 4156 learners onto 

courses during 2017/18. 

 

 

Essential Skills 

Against a global project target of 555, in total 571 learners enrolled and 530 completed and achieved 

Essential Skills qualifications at either Level 1 or 2 in literacy numeracy or ICT, during the period April 

2017 – March 2018. A retention rate of 93% was achieved in 2017/18. 

 

  

RCM 3 140 196 339

INTO 10 11 60 81

NIPSA 77 48 17 4 260 406

UNISON 109 137 10 1237 1493

USDAW 138 162 10 3 221 534

BFAWU 47 177 1 112 337

FBU 59 59

AEGIS 16 104 120

FSU 37 50 61 148

GMB 11 62 3 117 193

UCATT 0 167 0 167

UNITE 136 32 7 80 24 279

TOTALS 571 1008 59 90 995 1433 4156
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Of the 571 enrolled learners, 295 were female and 276 were male. The highest enrolments by male 

learners was for Literacy at Level 2. Highest enrolments for female was for Numeracy at Level 2. 

 

 

Of the 571 enrolled learners 17 were aged 16 -25 years and 554 were 25 years plus. 
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Other Accredited Courses 

Against a global project target of 790, in total 1008 learners enrolled for other accredited courses, 

ranging from Level 1 to Level 6. Many of these learners have progressed from Essential Skills. To date 

855 learners have completed and achieved their qualifications.  A further 140 are due to complete 

during the 2018/19 reporting period. 

Courses covered a wide range of subjects and qualifications including, BSL, ESOL, CEMAP, NVQ Level 

2-5 in Construction, ILM and Open University Access, Modules and K101.  

69 of these learners enrolled and completed, accredited Trade Union Education courses provided by 

ICTU in partnership with SERC. The courses covered subjects such as, Managing Stress at Work, 

Negotiation and Communication and Health and Safety. 

 

Non-Accredited Learning 

During 2017/18, 2428 learners completed non-accredited courses, workshops, seminars, on-line 

courses and CPD.  

For many of the ULF projects, non-accredited provision is used as the hook to get people back into 

learning. This type of learning has proven to be a useful assessment tool to ascertain what level a 

learner is at. ULRs and Project Managers have used this to map out progression pathways for learners. 

The Six Book Challenge, The National Numeracy Challenge and basic IT courses have been key to 

introducing people back into learning and has seen many learners progress onto Essential Skills 

courses. 

Unison and RCM provided 105 Continued Professional / Personal Development (CPD) courses for 1433 

healthcare staff. The CPD courses cover a wide range of subjects which are essential for the 

development of staff in nursing, midwifery or social care. The Unison project gave members who work 

in support roles within healthcare, such as cleaning, catering, portering, transport, home care and 

admin the opportunity to access these workshops for ‘professionals’ covering subjects such as 

dementia, palliative care, leadership, mental health or autism awareness. RCM targeted Maternity 

Support Workers (MSWs) who wouldn’t gain access to this type of learning via their employer. 

USDAW and FSU promoted FutureLearn courses provided by the Open University. FutureLearn 

courses have given learners the opportunity to experience University style education whilst studying 

at home at their own pace and time. 

Non-Accredited provision is often used for professional development of learners within the workplace. 

INTO provided IPAD training for primary school teachers who have to use IPAD whilst teaching. FSU 

provided CV and interview skills workshops and refresher EXCEL to learners who work in banking. 
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Union Learning Representatives (ULR) 

ULF projects have helped thousands of workers on their learning journey this would not have been 

achieved without the support of dedicated Union Learning Representatives (ULRs). ULRs work 

voluntarily to make a real difference within their workplaces, local communities and working in 

partnership help to improve productivity within their businesses, industries and wider economy.  

The role of the ULR is key and critical to the success and impact of the ULF. ULRs are the key linkage 

and driver between union learning projects and learners. ULRs also act as a key player in the 

formation of partnerships between unions and employers, and the promotion of learning and 

workforce development.  

What do ULRs do? 

The list below gives an idea of the range of activities a ULR might be involved in: 

 Give information and advice about learning and training opportunities. 

 Promote and arrange training. 

 Supporting learners. 

 Identify learning and training needs. 

 Consult with the employer about learning and training 

 Work with providers. 

 

ULR Recruitment & Training  

During 2017/18, 75 new ULRs were recruited. 59 ULRs completed Stage 1 accredited training 

provided by ICTU in partnership with SERC. 90 ULRs completed stage 2 or development training 

provided by their own unions. by their own unions.  
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ICTU ULR Conference 2018 

Each year, ICTU hosts a conference with a specific theme, bringing together Union Learning Reps 

(ULRs) with partner organisations, including employers, learning providers, government departments 

and other interested parties. The aim of the conference is to offer people involved in union-led 

learning the opportunity to hear about and discuss current issues and opportunities.  

In March 2018, the annual Union Learning Reps Conference was held in Mossley Mill, Newtownabbey. 

Over 90 ULRs attended and heard from key speakers addressing the theme of Better Skills, Better 

Work, Better Lives. 

Jackie Pollock, Regional Secretary, Unite the Union, opened conference and presented awards to: 

 Dwyer Henderson, NIPSA - Union Learning Representative of the Year 

 Mark McClean, NIPSA - Essential Skills Trade Union Learner of the Year 

 Laura Boyles, FSU - The Open University Trade Union Learner of the Year 

The latest Union Learn publication, ‘Better Skills, Better Work, Better Lives’, was distributed at the 

conference. The conference heard first hand from learners and ULRs who have participated in the 

Union Learn project and in particular the impact it has had on their lives and work. 

Speakers included: 

 Julie Gorman, ICTU Union Learn – ‘How & Why Union Learning Works’ 

 Owen Reidy, Assistant General Secretary, ICTU – Better Work, Better Lives Campaign 

 Paul Mac Flynn, Senior Economist, NERI – ‘A Low Skills Equilibrium in Northern Ireland’ 

 Alison Keenan, Community Planning Officer, Antrim & Newtownabbey Borough Council – 

Adult Learning in the Context of Community Planning 

 Mark Devenney, Careers Advisor – Department for the Economy Careers Service   

 

ICTU Assistant General Secretary, Owen Reidy, shared with delegates the objectives of the Better Work 

Better Lives campaign and highlighted the work that affiliated unions and activists are doing on the 

campaign across Northern Ireland.  The Better Work Better Lives campaign policy paper outlines the 

skills deficit in Northern Ireland as key policy area that needs to be addressed. Delegates to the 

conference from a wide range of unions fully endorsed the objectives of the trade union campaign. 

 

  



10 | P a g e  
 



11 | P a g e  
 

 

 

  



12 | P a g e  
 

 

The NIPSA Union Learn project not only met but exceeded targets set for 2017/18. Essential Skills ICT 

Level 1 and 2 ran for members working for the Department for the Economy. A recognition event was 

held in Netherleigh to celebrate the success of staff on the ICT Essential Skills Programme in October 

2017. 

During the year ULRs in Armagh, Banbridge & Craigavon Borough Council set up a Learning Pathways 

programme in association with their management.  This work has been seen as a leading example and 

has opened up conversations with other Councils. Negotiations for a new Learning Agreement in North 

Down Borough Council are currently taking place, with the aim of setting up Essential Skills ICT classes 

for September 2018. 

ULRs based in the North-West working in partnership with ICTU and the LRA organised a series of 

seminars. Nine seminars took place covering topics including; Employment Law, Managing 

Performance, Absence Management, Handling Difficult Conversations, Handling Disciplinaries and 

Resolving Workplace Disputes. The seminar series proved to be successful with 63 learners attending. 

The Project Manager has been instrumental in the training of ULRs to Stage 1 and Stage 2.  Continuous 

development of ULR skills has been the focus of the project and this is integral to ULR Network 

Meetings and the NIPSA ULR Conference. 

At the NIPSA ULR 2018 Conference a Union Learn Committee was elected to take forward the work of 

Union Learn in NIPSA in conjunction with the UL Project Manager. The UL Committee designed, 

developed and launched a new handbook titled ‘Negotiating Learning in Redundancy’. 

 

TARGET - 95 LEARNER OUTCOMES – 406 Total 

30 Essential Skills  77 Enrolled & Completed  

Recruit & Train 10 ULR’s 29 Recruited, 17 Trained to Stage 1  

5 ULR development / Stage 2 
training 

4 Completed Stage 2 – Further classes structured for June 
2018 

50 Other Accredited / Non-
Accredited Learners 

48 Enrolled & Completed Other Accredited Courses  

260 Enrolled & Completed Non-Accredited Courses 
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NIPSA Case Studies 

Union Learning Representative of the Year  

Dwyer Henderson, NIPSA 
Dwyer became a Union Learning Rep because he saw the huge potential that could be harnessed as a 

result of continuing Adult Education and in fact has been an advocate of it because he has benefited 

in the past from Adult Education.  He wanted to give staff a voice on what they wanted to study and 

as a result has been able to develop these pathways with his employer. 

Since becoming a Union Learning Rep in Armagh Banbridge Craigavon Council has took on a huge task 

of informing the Council Management of the benefits of Union Learning and getting them on board 

with the initiative.  He has along with his Branch Committee also got staff on board to highlight the 

benefits to them too. 

Dwyer has been instrumental in securing a learning agreement in ABC Council where 3 councils have 

come together and amalgamated to form one of the super councils.  In doing so, he has developed a 

‘Pathways Programme’ in conjunction with their management and other unions like Unite and GMB 

in relation to all the job roles within the Council.  This work is ongoing and will be rolled out to staff in 

the Council to develop their career path and development in the Council. Dwyer has went the extra 

mile in pursuing this programme of work to enable his fellow work colleagues to progress, be more 

motivated and confident as well as developing ‘home grown’ talent within his own workplace to make 

their lives better. 

 

 

Jackie Pollock, Unite the Union, Regional Secretary, presenting the award to Dwyer Henderson 
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Essential Skills Trade Union Learner of the Year  

Mark McClean, NIPSA 

Mark currently works as a Staff officer in Department for the Economy (DfE) and is educated to degree 

standard, however, he recognised the need to continue his education and better his IT Skills. With the 

help of NIPSA, Mark completed an Essential Skills ICT Level 2 course with his colleagues in DfE. 

Doing the course has improved his knowledge of IT and IT skills. The course has been of great benefit 

to him in work and also in everyday life. He had never heard of cloud storage and now uses it regularly 

at home and has shared this with family members. Work tasks using IT have become easier, as he has 

put the knowledge he acquired on the course into practice.  

“I went into the course thinking I had a good range of IT skills but soon realised just how limited they 

actually were. I suppose like most people I use a fairly basic range of applications and stick to what I 

know. I found the course to be enjoyable, at times challenging, and very valuable. The different 

modules were well structured, with good notes and adequate time to complete. The BMC tutor was 

great – very skilled, as well as being patient and approachable, and keen to promote an environment 

of self-learning. It was also easy to adapt exercises from the weekly sessions to use back in the office 

and I found I was better able to assist with related queries. I think the course is motivating and varied 

enough for people with different levels of ability and would recommend everyone to sign up.” 

 

 

Jackie Pollock, Unite the Union, Regional Secretary, presenting the award to Mark McClean 
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ICT Essential Skills Recognition Event, 19th October 2017 

A recognition event hosted by Wendy Johnston, Head of Central Services Division, was held recently 

in Netherleigh to celebrate the success of staff on the ICT Essential Skills Programme.  

A total of 18 staff successfully completed the ICT Essential Skills Programme during the 2016/17 

academic year on 2 separate courses, the first held at Millfield Campus from September 2016 to 

January 2017 and the second in Netherleigh from February 2017 to June 2017. The programme was 

delivered by tutors from Belfast Metropolitan College and covered a range of work-related skills, 

including: email, Word documents, Excel spreadsheets, PowerPoint and internet usage.  

Wendy Johnston commended the efforts of the participants in successfully achieving their 

accreditation and acknowledged the support offered by Trade Union Side under the Union Learning 

Agreement. 

Feedback from participants and line managers regarding the training and use of their new skills in the 

work place, has been very positive. A few examples of the comments received are as follows: - 

“I found the ICT Essential Skills course very helpful, as I had not been on a recent ICT Related course 

since completing my ECDL Course……… because of technology constantly changing I thoroughly 

enjoyed this course……. Hopefully next year all being well I will try to complete the ICT Essential Skills 

Level 2.” 

“I went into the course thinking I had a good range of IT skills but soon realised just how limited they 

actually were. I suppose like most people I use a fairly basic range of applications and stick to what I 

know. I found the course to be enjoyable, at times challenging, and very valuable. The different 

modules were well structured, with good notes and adequate time to complete. The BMC tutor was 

great – very skilled, as well as being patient and approachable, and keen to promote an environment 

of self-learning. It was also easy to adapt exercises from the weekly sessions to use back in the office 

and I found I was better able to assist with related queries. I think the course is motivating and varied 

enough for people with different levels of ability and would recommend everyone to sign up.” 

“As a branch we are already benefitting from the skills developed on this course. We recently 

completed an exercise regarding a review of corporate returns within DfE and ……. a number of IT 

solutions were identified that will streamline the process for all business areas within the Department.” 
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The FSU Union Learn Project continues to cover all four main employments where FSU is represented 

and there are Union Learning Reps in each of the employments, Danske Bank, Bank of Ireland, First 

Trust Bank and Ulster Bank Ltd. 

This year the project identified a demand and need for shorter accredited progression learning, to 

follow on from previous years when large numbers completed ICT Essential Skills.  In partnership with 

SERC the project ran a number of project management courses (CMI Level 3) in FSU IT Learning Suite 

in Belfast. 

The target for ICT Essential Skills proved to be extremely hard to reach due to difficulties getting 

sufficient numbers to participate in courses and difficulties getting tutors. For example, courses 

proposed to be held in Ballymoney and Enniskillen could not progress. Belfast proved to be the only 

place where sufficient numbers could be attracted to do undertake a course. However, following a 

concerted effort and with the co-operation of USDAW a course took place in Limavady on a joint basis, 

hosted by North West Regional College. In the end, the FSU managed to achieve 37 of the planned 

target of 40.  

 

‘Unions Working Together’ – FSU and USDAW, ICT Essential Skills Class 
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70 learners completed short non-accredited courses in EXCEL, CV and Interview Skills and a small 

proportion enrolled onto Open University accredited programmes. All of the courses were directly 

relevant to upskilling for career and learning progression and reflected the results of a Learning Needs 

Analysis conducted by the project. 

To mark the success of the project in 2016/17 an informal celebration was held in June 2017 in FSU 

Belfast. Certificates were presented to learners who completed CMI Level 3 in Project Management. 

A further event was held in March 2018 to celebrate the learners who achieved their Essential Skills 

and Open University qualifications. 

One of the main highlights for the project during 2017/18 was FSU member Laura Boyles winning The 

Open University Trade Union Learner of the Year Award for successfully undertaking an Open 

University Access module through the FSU Project. She has now progressed to start a Psychology 

degree which she will complete in 2023. She has stated herself that she would never had done this 

without having had the opportunity and encouragement to do an Access course through the FSU. 

TARGET - 120 LEARNER OUTCOMES – 148 Total 

40 Essential Skills 37 Enrolled & Completed  

7 OU Access 7 Open University Access Level 3  
(2 Enrolled & Completed in 2017/18, 5 Enrolled in 2017/18 and due to 
complete in 2018/19) 

12 OU 
Certificate/Diploma or 
equivalent  

41 Enrolled & Completed CMI Level 3 Project Management. 
2 Open University Certificate & Degree Modules Level 4 enrolled in 
2017/18 due to complete in 2018/19  

20 Career Development 21 CV & Interview Skills Workshop  

30 EXCEL 36 Enrolled & Completed  

10 Union-Link Courses 4 Enrolled & Completed Your Union and You online learning 
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FSU Case Study 

The Open University Trade Union Learner of the Year, Laura Boyles, FSU 

 
Jackie Pollock, Unite the Union, Maggie Bates, The Open University and Laura Boyles, FSU 

 
Laura completed her GCSEs/A Level in 2006. Since then she had wanted to attend a third level college 

but had to work to cover the cost of living and spent long hours working two jobs and did not have 

time to carry on with her studies. Following this, Laura became a parent and any chance of returning 

to education moved drastically down her list of priorities. 

One of the barriers Laura has faced was initially incorporating the study time into her daily routine 

around, work commitments, her daughter’s school work, clubs and general day to day life. However, 

the major issue Laura had was lack of self-confidence or belief that she would still be capable of 

studying at an older age, never mind doing it successfully. Without the offer of the Access course from 

the Union Laura would have never taken the leap of faith to get back into education and be spurred 

on to continue studying at a higher level by her good results and feedback from the course. 

The Open University Access Course was an ideal stepping stone for Laura to get her back into 

education and into her academic development. Her experiences on the course were so positive, that 

she was encouraged to progress to the next level of learning.  In her own words: “The course was 

great. It was a brilliant introduction to get back into studying for me as the course material was very 

easy to follow and I had regular tutorials via the phone with my tutor and received lots of constructive 

feedback from my assignments.” 

Laura finds the distance learning method, which the Open University provides, works well around her 

work and home life with her daughter, as she is not tied to attending classes at specific times.  In fact, 

her young daughter, age 7, does her homework at the desk with Laura and they share some special 

moments studying together and discussing the tasks and assignments they both have. 
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Laura’s experience has inspired her partner who is currently looking into starting a course in 

September also. “He has seen me working hard and achieving good marks in my assignments and I 

believe he is motivated by me having my end goal in sight when I pass.” She also believes her studying 

is a good role model for her daughter.  In work she has encouraged her colleagues not to be afraid to 

go back to learning. 

Laura studied an Open University Access module ‘People, Work and Society’, 2016 – 2017 under the 

FSU Union Learn Project. She successfully passed the course in 2017. This gave her a good insight into 

the social sciences and psychology. 

As a result of gaining the Open University Access Certificate, Laura decided to take the recent step of 

undertaking a BSc Honours Degree in Psychology with the Open University. She commenced this 

course in September/October 2017 and is currently in her 1st year which is based around Social 

Sciences and the Psychology material starts next year. All going well, she will complete the course in 

2023. 

 

Learner Testimonials 

Steve (Ulster Bank) 

 “Thank you to the union learn project for investing in staff when the companies we work for don’t” 

 

Robert (First Trust Bank)  

“Our tutor was great, a really good group and a very practical course. Enjoyed all of it” 

 

Catherine (Danske Bank)  

“I was very grateful to have the opportunity to study whilst working full-time. I decided to study with 

the Open University to improve my knowledge and skills. I did struggle to find the time to study, 

therefore I believe if anyone is thinking of studying they need to be 100% committed and be prepared 

to spend a few hours a week studying. Overall I was very pleased with the knowledge and skills I gained 

throughout the module I studied and I am now aware that I am capable of studying more in the 

future.” 

 

Andrew (Ulster Bank)  

“Just a note of thanks for giving me the opportunity to do this course, it’s a brilliant piece of practical 

support, particularly to 3 or 4 others on the course who are ‘at risk’.”  (Note from FSU: ‘at risk’ means 

they have been given notice that their job is at risk of redundancy.) 

 

Seainin (Danske Bank) 

“I began studying an OU Access Module through ULF in 2015 not having studied for a few years. It was 

very beneficial and the support provided was exceptional. It gave me confidence to get back into the 

way of studying and since completing and passing this course I continued my studies. I completed 

various qualifications through the Institute of Bankers and completed Professional Certificate in 

People Management and I am currently studying Professional Certificate in Retail Banking. Since 

embarking on my studies in 2015 I have since gained two promotions. The support and qualifications 

provided by the ULF are invaluable and I actively encourage all members to avail of programmes on 

offer.” 
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During 2017/18 the Learn with Unite project continued to focus all efforts in assisting members who 

were facing redundancy. Through years of reaction to the economic downturn and the still ever-

present threat of closure and redundancies, the Unite project has grown to be a key source of help 

and guidance. Following the closure of JTI Gallaghers the project continued to support 25 people with 

job searching, interview skills and upskilling courses. 

In Michelin the project manger and ULRs working tirelessly to complete Personal Development Plans 

for the remaining workers facing redundancy. Offering assistance with CV writing, interview skills and 

job searching is an essential component of the projects operation. To date 116 Essential Skills 

qualifications in numeracy, literacy or ICT and a further 42 upskilling courses have been completed by 

employees in Michelin. Further classes have been structed and will continue up to September 2018. 

The Learn with Unite project is also involved in the closures of Kilroot, Schlumberger and the 

redundancies within Wrightbus. This project work will continue during 2018/19. 

The Project Manager was invited to speak at the ULR Stage 1 class to share her experiences of working 

with members facing redundancy and how the Learn with Unite project evolved to address the 

learning needs of these members.   

 

Clare Caulfield, Learn with Unite Project Manager with the ULR Stage 1 class. 

Throughout the history of Learn with Unite the project has helped many community groups direct the 

unemployed into work through placements.  During 2017-2018 the project assisted three community 

groups place NEETS into work placements. To date six have gained full time employment (hospitality, 

food manufacturing and distribution) and two have started apprenticeships. The project plans to 

continue this work in 2018/19 with a particular emphasis on apprenticeships. 
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Following a comprehensive recruitment campaign, the project identified and recruited 17 new ULRs. 

This successful campaign has also seen 11 new companies joining the project. Due to restraints on Rep 

release, formal training has been staggered. The project ran three development workshops for ULRs 

on mental health support in the workplace, researching skills and e-learning support.  

 

TARGET - 250 LEARNER OUTCOMES – 279 Total 

220 Essential Skills 136 Enrolled & 136 Completed  

Recruit & Train 5 ULR’S  17 Recruited & 7 Trained Stage 1  

5 ULR Stage 2 2 Enrolled & Completed – further class structed for 2018/19 

10 ULR Development 78 Enrolled & Completed  

10 Progression Learners 32 Enrolled & 27 Completed Other Accredited Courses; 5 learners due to 
complete in 2018/19 
24 Enrolled & Completed Non-Accredited Courses 

 

 

UNITE Case Study 

Michelin  

With the closure looming and the in-house training/outplacement team winding up/leaving, Learn 

with Unite stepped into help the workers still there, to help plan their futures. 

Historically the workers still left to the very end are usually those who have no idea where or what 

they will be doing, want to be doing, or can do. They are grasping to what they know as long and as 

hard as they can. This group in Michelin are now left with timelines looming to choose what courses 

they want to do and no one to take the time or interest to help them figure that out. 

Unite have a long-term investment in our members and therefore it was a natural fit for Learn with 

Unite to bridge this huge gap. Over the course of 3 weeks, The Project Manager met with over 100 

workers (not all Unite members) and provided Personal Development Plans for re-employability 

training courses / retirement activities & advice for over 80 of them. This was highly intensive. The 

personal development plans have now set in motion over with over 400 training outcomes most of 

which are accredited. These will commence between Jan- Sept 2018. 

Without Learn with Unite having this direct contact with these workers they would have not had any 

re-employability help to the level and standard they did.  Many of these individuals are returning to 

us for job searching skills and CV & interview help. 

 

  



25 | P a g e  
 

 

 



26 | P a g e  
 

 



27 | P a g e  
 

 

 

During their second year with the ULF, the RCM project continued to work with Midwifes and 

Maternity Support Workers (MSWs), based in the Belfast, Western, Northern, South Eastern and 

Southern Health and Social Care Trusts. Several information and awareness sessions on lifelong 

learning, health and wellbeing and older worker issues were held throughout the year within the 

various health trusts. These sessions gave the project manager and ULRs the opportunity to promote 

the benefits of union learning, Essential Skills and CPD.  

This year the project aimed to address the educational disadvantage in access to learning, faced by 

Maternity Support Workers (MSWs). MSWs assist midwives in caring for women and their babies 

through the vital stages of pregnancy, childbirth and the first few days following birth. Due to this they 

are often disadvantaged in access to learning and skills specific to their role. A Learning Needs Analysis 

(LNA) completed by the ULRs, identified an interest amongst MSWs in developing their IT skills. ULRs 

commenced sign-posting these workers to Essential Skills ICT classes in FE colleges and classes 

organised in the various health trusts in conjunction with Unison and NIPSA. Five CPD classes for MSWs 

were organised and delivered, four sessions on ‘Breastfeeding Support’ in October and November 

2017 and one on ‘Bereavement Support ‘in January 2018.  

The findings of the LNA carried out in October 2017 by the ULR in the Northern Trust highlighted that 

the workforce needed specialist training in the use of Aromatherapy for Childbirth. Two experts in this 

field were invited from England to provide a full day’s session and practical hands on training to staff. 

This was an excellent event and furthermore the ULR was able to secure funding from the Northern 

Branch of the RCM to cover the experts’ fees. 

 

TARGET - 175 LEARNER OUTCOMES – 339 Total 

Recruit & Train 10 ULR’s 3 Recruited & 3 Trained to Stage 2  

80 Lifelong learning info sessions 80 Completed  

30 Essential Skills workshops Promoted at all workshops/CPD events- Target Achieved 

30 Health & Wellbeing workshops 45 Completed  

CPD MIDWIFES 92 Enrolled & Completed 

CPD MSWs 104 Enrolled & completed 
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RCM Case Studies 

One of our trainee ULRs in the Western Trust completed stages one and two of the ULR Training. She 

carried out an LNA in 2016/17. The ULR has sign-posted staff to learning resources and opportunities 

and she has developed an Action Plan following on from the LNA. The Action Plan highlighted one of 

the main learning needs identified from the LNA.  This need is helping employers and the workforce 

to deal with work- related stress. The ULR researched the causes and the signs and symptoms of stress 

and has come up with suggestions for dealing with it. The ULR engaged the services of an expert in 

that field and as a result four CPD sessions were delivered in the Western Trust. There were two 

sessions given in November 2017 in Altnagelvin Hospital and one in Enniskillen and one in Omagh in 

March 2018. 
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This year INTO recruited and trained their first ULRs. It is intended that the introduction of ULRs in 

teaching will help to create access to learning and open up opportunities for teachers facing an 

uncertain future. While teachers do their best to create and foster a learning society for their pupils, 

they don’t often consider the need to develop the same for themselves, until they are faced with 

redundancy or ill health. A review of their first term as ULRs will take place in June 2018, which will 

include the drafting of a learning agreement to discuss with the employing authority. A successful 

meeting with the Council for Catholic Maintained Schools (CCMS), was held in Autumn 2017 at which 

several officers had expressed an interest in attending the training as ULRs. Unfortunately, the training 

clashed with other appointments so this did not happen. It is hoped that CCMS officers will be trained 

as ULRs next year which will assist with implementing a Learning Agreement.   

Following on from the success of last years’ iPad course the project arranged a further course with 

SERC on advanced use of computer tablets, which 15 teachers completed. Working in partnership with 

ICTU and SERC the project successfully delivered an OCN Level 2 Managing Stress at Work course to 

10 School Principles. In June 2018 a further course is set to be delivered in partnership with the ICTU 

and SERC, it is expected that 20 teachers will successfully complete the OCN NI Level 2 in Safe use of 

Social Media. 

The project successfully achieved targets set for learning and organising courses. 29 teachers 

completed a range of courses including School Rep Induction and training and Aspiring School Leaders. 

After investigation it became clear that schools were unable to fund the necessary release for teachers 

and INTO began to look at ways in which to support members to avail of courses. INTO has now set 

up a fund to assist members in getting release for 2 or 3 days training courses. 

 

TARGET - 90 LEARNER OUTCOMES - 81 Total 

15 Advanced iPad Training 19 Enrolled & 15 Completed  

10 ULRs Recruit & Train 10 Recruited & 11 Trained to Stage 1 

30 Health & Wellbeing Course 10 Enrolled & Completed 

15 Learning & Organising Courses 41 Enrolled & 29 Completed  

20 Social Media Course Course Scheduled for June 2018 
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INTO Case Studies  

Why I became a ULR 

Orla – INTO ULR 

Teachers need a voice in determining their own lifelong learning journey. We are dedicated to 

improving the lives and educational opportunities of all who come under our care – but who is the 

mentor for working teachers, who can signpost our next steps in personal development, who will 

guide the advancement of our professional career? I believe the ULR can and that is why I volunteered 

for this role.  

I became a ULR to help pioneer a new era for working teachers, to continue their own education 

because learning has no ceiling and teachers should not be parked in a cul-de-sac by their job. Teachers 

should be continually developing their own limitless talents and abilities. 

Schools need pupils, pupils need teachers and teachers need ULRs. 

 

Lisa – INTO ULR 

I became a ULR because I feel at the minute there is little or no CPD opportunities in teaching 

/education. Any training or learning currently is dependant on the priorities set by others (SLT, SDP, 

Principle, EA) and not the individuals. As a teacher, I appreciate the value of learning and would relish 

the opportunity to promote it further within my union membership. 

 

 

Project Manager Nuala ODonnell with the INTO ULRs 



31 | P a g e  
 

 

  



32 | P a g e  
 

 

“Demolishing Barriers & Building Learning” 

In January 2017, UCATT merged with Unite the Union. The merger with UNITE seen the formation of 

the Construction RISC (Regional Industrial Sector Committee). The Committee is responsible for UNITE 

Construction strategy in Northern Ireland and its membership includes all of the project ULRs. 

Education is a standing item on the agenda. 

Against an overall target of 143 Construction qualifications, the UNITE Construction project achieved 

an outcome of 167 i.e. 15% above the target set. An achievement and completion rate of 100% was 

also achieved. The role of our ULRs in supporting learners has been central to this success.  

During 2017/18 the Project Manager has worked closely with ULRs to create robust relationships with 

employers and education providers. The Project concentrates on those who are hard to reach e.g. 

small sub-contractors and the self-employed. New employers who engaged with the project this year 

included; AMC Developments, CM Structural, Cummings Bros, DMC Steel Erectors, EHA Group, 

Fabricat, JP O’Hare Construction, KJR Construction, Milehill Logistics, MJM Design, Modernspec, Pro 

Crane Services and Ward Contracts.  

The project was unable to recruit any essential skills learners in the 2017/18. This was disappointing 

but not surprising given sector activity and employer attitudes to the acquisition of essential skills. The 

barriers to the acquisition of essential skills in construction continue to be: 

 Time 

 Working Patterns including evening working 

 Transient nature of construction work 

 Lack of confidence in the sector and amongst construction employees 

 Employer attitudes to essential skills and a lack of support to workers 

 Stigma associated with poor memories of formal education 

 

Reflecting on 2017/18 the Project Manager said, ‘Whether working independently or in partnership 

with a range of organisations, including other unions, employers and colleges; UNITE construction has 

made, and will continue to make, a dynamic and positive contribution to learning. Through this ULF 

Project we will continue to: 

 

 Engage with “disadvantaged” learners; 

 Network and partner with employers to develop and engage in skilling and upskilling activities; 

 Tackle skills and gaps and shortages; 

 Develop “high performance” workplaces through partnership working; 

 Reach out to non-unionised workplaces and employees; 

 Improve equality and diversity and reach out to those who feel alienated from education and 

training.’ 
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TARGET - 143 LEARNER OUTCOMES – 167 Total 

100 Construction NVQ Level 2 130 Enrolled & Completed 

14 Construction NVQ Level 3 9 Enrolled & Completed 

18 Other Construction Accredited Qualifications 28 Enrolled & Completed 

10 Essential Skills Project will carry target over to 2018/19 

1 ULR Project will carry target over to 2018/19 

 

 

Unite Construction Case Study 
 

Name:  Liam Cooke 

Company:  McKinney Plant 

Qualification: ICQ L3 in Assessing Vocational Achievement 

Completed 28/03/18 

Registration No: 307136 

 

 
During 2017/18 the Unite Construction project identified employees in danger of redundancy and 

offered them routes into the construction industry.  

Liam Cooke was a driving instructor for 25 years but found himself facing the prospect of 

unemployment. He sought information and advice from the project manager and progressed to 

undertake a Level 3 qualification in vocational assessment. He is now employed by McKinney plant as 

an assessor. 

 

 

  



34 | P a g e  
 

 
The USDAW project has continued to build on its previous years of success to meet and exceed the 

majority of targets set. Essential Skills targets have been exceeded by the project during 2017/18. 

Using non-accredited learning as an assessment and engagement tool, the project utilised The 

National Numeracy Challenge. 35 learners completed this assessment course which encouraged 

enrolments onto Essential Skills Numeracy. ‘Get Online with USDAW’ and ‘Intro to Digital Skills’ 

courses were completed by 54 learners and encouraged enrolments onto Essential Skills ICT.  

 

 
USDAW ULRs with Project Manager, Lorna Morton 

 

At Karro Cookstown, meetings were held with the Personnel Manager to re-establish the Learning 

Committee on- site. The new Learning Committee members include the Usdaw Project Worker, Usdaw 

Area Organiser, ULR Learning Coordinator, Personnel Manager, and learning provider’s; NRC and Craft 

Training. It was also agreed to update both the Learning Policy and the Site Learning Fund. Usdaw 

negotiations included paid time off for employees to do NVQs and ESOL assessments. The new 

Learning Agreement was signed off on the 23rd November 2017. Several courses have commenced 

during 2017/18 which include; ILM Level 5 Certificate Award in Leadership and Management, NVQ 

Level 2 and 3 in Meat & Poultry and Essential Skills in Numeracy and Literacy.  
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The project has continued its engagement with new stores expanding its network to Tesco Antrim Rd, 

Tesco Castlereagh, Tesco Newtownabbey and Tesco Northcott. During the year the 50 ‘Check Out 

Learning’ days were held within various stores throughout Northern Ireland. 536 Leaning Needs 

Analysis (LNA) were completed by ULRs at these events. These surveys identified the learning needs 

within the stores and enabled ULRs to structure classes or to sign post learning opportunities to their 

colleagues. 

 

Working with the Community Champion in Tesco Limavady store the project has assisted Ballykelly 

Men’s Shed. The group needed assistance with financial bookkeeping and wanted help sourcing 

courses. The NWRC was contacted by the project and assessments arranged for ICT. Two members 

went on to complete Essential Skills ICT Level 2 with the view of progressing to a SAGE course in 

2018/19.  Community work by the project this year included various awareness sessions on BSL, 

mental health and autism.  The project is currently working in partnership with SERC and various other 

community groups to plan a Community Open Day which will take place in 2018/19. 

 

 
Autism Awareness event held during Mental Health Awareness Week 

 

 

TARGET - 156 LEARNER OUTCOMES – 534 Total 

8 ULR Recruit & Train  

10 Development Training 

8 Recruited & 10 Trained to Stage 1  

3 Completed development training 

50 Essential Skills 137 Enrolled & 117 Completed 

3 Six Book Challenge 9 Completed 

85 Other Courses/online 

courses  

161 Enrolled & 129 Completed – 30 learners due to complete in 2018/19 

214 Enrolled & 204 Non-Accredited  
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USDAW Case Studies  

Angela, Tesco 

My name is Angela and I am 44 years old, my first ever work experience was a paper round about the 

age of 12 and at 14 my mother would have brought home boxes of hangers from the factory where 

she worked. She would get me to stick on labels on the hangers and I would then get paid by the box. 

I suppose I regarded this as proper paid work and all I wanted to do was leave school and get a job.  

Although I tried at school qualifications didn’t mean that much and even if I had tried harder University 

wasn’t a choice. My parents were working class and this meant you left school and got a job and paid 

your keep. So, at 15 when I received my National Insurance number I left school with two GCSE’s to 

my name and I started work at Stewarts supermarket doing part time weekend work. I didn’t like it 

much and with little qualifications I found myself over the next 5 or 6 years having several jobs ranging 

from factory to shop work with finally settling with Tesco at their Lisnagelvin store for nearly 20years. 

It wasn’t until Usdaw held a stall in the canteen on learning that It sparked something in me to try 

again. The ULR at that time organised an ICT class to be held in the store training room. I thought this 

would be good as going back into a classroom didn’t appeal to me and I would be amongst colleagues 

and in a place, I was familiar with. I completed and gained my ES Level 2 a couple of years ago and 

decided after that I wanted to learn more and when Usdaw’s Check out Learning came back the 

following year I enrolled for ES Maths. 

I would like to further my career but I had been ungraded for Maths at school and these days I know 

even before you sit down to complete a job application that every employer firstly looks for Maths 

and English before you get an interview. I can work out percentages in my job but I just wanted to 

have a Maths qualification on paper to prove I could do it.  

My next step was going back into a classroom and it was daunting but few of my colleagues had 

enrolled with me. It became a talking point at work with my colleagues as we often talked about 

homework’s! It felt like it was more of a hobby, getting me out of the house for an evening, doing 

something productive, getting to know and meet new people and socialise.  

It was not only the tutor that was supportive, patient and understanding and took the time to guide 

you through if you got stuck; the union’s Project Worker kept in touch throughout the course as the 

store had no Union Learning Rep.  

I’m delighted to have achieved my ES Maths Level 2 qualification this year and my hopes are to enrol 

again to do my ES English through Usdaw’s Check out Learning when it next has its event at the store. 

I would encourage anyone to take advantage of the Free Essential Skills courses if you haven’t got that 

GCSE. Stepping back into a classroom, I found that I had nothing to be afraid of, I was there with others 

young and adult with the same goal of getting a qualification. 

I want to keep learning and progress and further my career prospects. My goal and dream job, is to 

do something that is much more rewarding and beneficial to helping the community around me. My 

mind is set around working with mental health or drugs and alcohol awareness as an area I am most 

interested in. I hope after achieving these Essential Skills that I will be able to apply for jobs in this field 

of work. 
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The Union Learning Experience, KARRO Cookstown 

KARRO Cookstown is part of the KARRO Food Group, which is one of UK’s largest food companies. The 

Company provides a complete range of pork products to the retail, food service, wholesale and 

manufacturing markets. Operating at the highest levels of hygiene and quality, the site holds 

accreditations from the British Retail Consortium, Board Bia and United States Department of 

Agriculture and the People’s Republic of China. The customer base includes Marks & Spencer, Tesco, 

Asda, Dunnes etc. 

The Cookstown site employs 950 people is a complete pork processing facility that encompasses 

slaughter, butchery and added value departments. As with other companies in the food processing 

industry, the site employs a large number of people from other EU countries – Slovakia, Czech 

Republic, Portugal, Poland, Lithuania, Latvia, Romania, Bulgaria.  Within these groups there was 

initially very limited English speaking skills 

Among the UK national employee base, there are a large number of people who joined the business 

at an early age and would not have gained any qualifications. 

The company signed a Learning Agreement with USDAW 10 years ago and the aim of the learning was 

to provide opportunities for employees to: 

1. Gain or improve their English-speaking skills by providing English For Speakers of Other 

Languages (ESOL) courses. This would benefit both the employees and the company. 

2. Gain or increase new technology skills by providing ICT courses 

3. Gain or improve foundation skills by providing basic mathematics and English classes 

The training has been very successful and has benefitted both the employees and the company. The 

ESOL and ICT classes have allowed a number of EU employees to progress in the company into roles 

that require a high level of English skills including supervisory, technical and administration roles. 

The provision of learning and personal development opportunities has also assisted the company to 

recruit and retain employees in the current very competitive labour market, with turnover rates 

among employees pursuing learning opportunities being typically less than half the turnover rate of 

those not engaged in learning programmes. 

The company have seconded an employee, Lorna Morton, to USDAW as a Project Worker to 

coordinate Life Long Learning. Lorna has provided invaluable assistance to the business and 

employees in coordinating learning opportunities, in the identification and engagement of training 

providers and the management and administration of courses. 

Currently the company is running ILM courses levels 3-5 for Team Leaders, Supervisory and 

Department Managers and have almost 200 employees engaged on NVQ level 2-3 training. 

Due to the success of the Learning programme over the last 10 years, we have signed a new learning 

agreement with USDAW in 2017.  
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The Union Learning Experience, Tesco Limavady 

The Tesco Limavady store engaged in the USDAW Learning Programmes a few years ago following 

information provided by Lorna Young. Prior to that, we had not been aware of the possibilities that 

were available for further learning. 

The first courses we embarked on were Maths and Spanish. These received a tremendous response, 

particularly for the Spanish sessions, with so many colleagues wanting to brush up on either their “chat 

up lines” or the ability to be able to have a few sentences they could use on holiday. I have to say as 

the course progressed it became obvious that there were benefits above and beyond simply learning 

some Spanish. As our team gained confidence to try a few words, it was a delight to listen to the craic 

and the banter in “Spanish” between. This was the most natural team-building exercise we had 

experienced, and we saw how learning was an effective way of not only coming together, but also a 

great way of boosting morale. 

In terms of our feelings when facing redundancy, when we heard the initial announcement about our 

futures in January, myself and my compliance colleagues realised that our qualifications were 

somewhat outdated, particularly in ICT sector. We contacted Lorna at that time to see if she could 

provide us with a “quick fix” solution. We were delighted when she sourced an ICT course for us, which 

would take us to an accredited Level 2 certificate in 18 weeks. We are now into week 5 and are 

thoroughly enjoying the experience. More importantly, we are gaining essential skills for the modern 

world. On the back of this, and with this new qualification pending, we have been able to apply for a 

wider spectrum of jobs than before. 

Lorna has been a tremendous support in providing the information and following through on courses 

available to us, and another colleague is currently on the advanced Word Processing course. This has 

generated great interest from other members of the wider team, who are now looking forward to 

further courses as they become available. 
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During 2017/18, Unison continued to engage learners across a range of programmes, Continuing 

Professional Development (CPD), Essential Skills and Open University modules.  All targets set for 

2017/18 were met and exceeded. The project set up a dedicated Education page and calendar on their 

Northern Ireland website with online course booking facilities as well as an Education Facebook page 

to promote their education programme. Essential Skills Courses are included in the education 

programme and promotion of local provision via the Facebook page. 

 

During 2017/18 the project ran 98 short workshops and Continued Professional/Personal 

Development (CPD) courses with 1237 learners attending. These half day to two-day workshops for 

personal and career development, cover topics such as dementia, autism, palliative care, mindfulness, 

suicide awareness, interview skills, wound care or resilience. Unison targets learners who wouldn’t 

get access to these workshops through their employer because they are not in specialised roles and 

many attend, primarily in their own time. The project delivered a number of bespoke interview skills 

sessions for agency workers intending to apply for full time Trust positions in domestic services and 

portering in Craigavon Hospital, Daisy Hill Hospital and the Ulster Hospital.  40 learners attended 

English language and IELTS preparation classes during the year. Unison NI has registered as an 

Occupational English Test (OET) Preparation Centre and have an IELTS tutor who is currently going 

through their induction with the intention of delivering a 10-week OET course in September 2018. 

 

 

 
‘Caring for Older People’ workshop learners, receiving their certificates.  
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Open University modules offered in partnership with the HSC Trusts continued to be popular. 137 

Unison members from various Health Care Trusts enrolled and completed, The Open University K101 

Introduction to Health & Social Care. 33 Essential Skills learners progressed onto Open University 

modules with a view to getting a place on the Open Uni Nursing degree.  44 OU learners have applied 

to do a module K117 to lead to a Certificate of Higher Education in Health Care Practice. Key support 

in 2017/18 was the provision of dedicated interview skills sessions in every Trust for staff who had 

secured an interview for the Nursing Degree. The application process is very competitive as there is 

as many as four applications for every place available. Feedback received from the attendees was very 

positive and a number of people said that the session helped them to secure a place. 62 OU learners 

succeeded in getting a place on the Open University Nursing Degree starting in Oct 2018.   

 

Unison has been a catalyst for developing a programme for medically qualified refugees and asylum 

seekers to gain accreditation and get onto the GMC register.  In partnership with the Belfast Trust the 

project held an open day to help identify those currently in Northern Ireland.  A seminar was organised 

with NIMDTA to showcase best practice models in Scotland and Wales alongside ongoing engagement 

with the Department of Health and other stakeholders.  At this point, a working group is being 

established to develop a business case for a programme.   

 

In May 2017, 10 Unison ULRs completed Stage 1 training. They have worked with the Branch Education 

Officers to promote the Unison Education Programme in workplaces right across Northern Ireland. 

Some of them sit on the Health Trust Learning & Development working groups to develop progression 

routes for lower grade staff. Learning stalls were set up throughout the year at Belfast City Hospital, 

Royal Hospital Belfast, Antrim Area Hospital, Daisy Hill and Craigavon Hospital.   

 

 

TARGET - 710 LEARNER OUTCOMES – 1493 Total 

100 Essential Skills 109 Enrolled & 100 Completed  

100 OU K101  137 Enrolled & Completed 

500 CPD /workshops 1237 Enrolled & Completed 

10 ULRs Recruit & Train 10 Recruited and trained to Stage 1 
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Unison Case Study 
 

Cathy McMullan 

Classroom Assistant – St Anne’s Primary School, Dunmurry 

 

Cathy left school at 17.  She was half way through her A Levels when she decided – I can’t be bothered 

with all this, I want to get a job and some money.  So, she dropped out of school and took an admin 

job where she stayed for 16 years.  In the meantime, she got married and had a family and when the 

kids were school going age, she decided she needed a term time job she could fit around the children 

and not pay out all her wages on childcare.  So, she trained to be a classroom assistant which she 

absolutely loved. 

 

As part of her role she liaised with the multi-disciplinary teams of social workers, psychologists, speech 

and language therapists and really saw the impact they had on children and their families.  She thought 

she would like to do this kind of work and had considered teaching when doing her A Levels but that 

had long since been set aside.   

 

She decided to look into it again but she couldn’t afford to leave her job to study full time.  She did 

some online research and found out about the Open University and saw they had a degree in 

Psychology which she could do part time.  She had enjoyed psychology when she did it for GCSE and 

decided to undertake a module which she funded herself.   

 

Over the Summer UNISON organised a meeting in the school and she discovered that there were 

learning grants available for UNISON members for Open University study.  She wasn’t sure she would 

be eligible but with some encouragement she applied and was successful in getting a £300 award.  

This allowed her to start her second psychology module and she is determined more than ever to work 

hard over the next 4-5 years and get the degree. 
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During 2017/18 the project continued to work with Moy Park Ballymena. Following on from its 

previous years success, a number of ESOL classes were arranged over various shift patterns within the 

factory. 38 migrant workers commenced both the speaking and listening module and reading module 

in March 2018. The students will be accessed again in May 2018 to ascertain their progress of learning 

and levels, in preparation for commencement of the writing module.  

 

In WD Irwins the project organised a number of difference courses for employees which included 

HABC Level 2 Food Safety, Dynamics Nav IT Training and Forklift refresher courses.  

 

This year seen the project extend its reach beyond the workplace and into the community. The project 

engaged with five community groups, based within Portadown, Banbridge and West Belfast. A number 

of open days were held within the community groups which proved successful in gaining learners 

interest and enabled the project manager to set a number of classes up in partnership with Southern 

Regional College (SRC). Four Essential Skills classes in ICT Level 1 and 2 were organised and ran in 

Regenerate in Portadown with 47 learners enrolling and 44 successfully completing and achieving 

their qualification at either level 1 or 2. Various other courses were organised within the community 

which included Beginners IT, Fire Marshall Training, Recreational Sage Accounts, Level 2 First Aid, OCN 

NI Level 2 Vocation Health & Safety, OCN NI Level 2 Diversity Course and HABC Level 2 First Aid. The 

Project Manager intends to build on and develop this work further, with the various community 

groups, in 2018/19. 

 

 

 
Essential Skills ICT Class in Regenerate, Portadown 
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TARGET - 176 LEARNER OUTCOMES - 337 Total 

Recruit / Train 1 ULRs 1 Recruited and trained to Stage 1 

30 Essential Skills 47 Enrolled & 41 Completed  

40 IT non-accredited  59 Enrolled & Completed  

105 ESOL 76 Enrolled, due to complete in 2018/19 
Further classes due to commence in 2018/19 

Additional Learners reported 101 Enrolled & 100 Completed Other Accredited Courses 
53 Enrolled & 47 Completed Non- Accredited Courses 

 

 

BFAWU Case Study 
 

Samuel Russel, returned to learning because he was out of work on long term sick. He was attending 

BFAWU Community Open Day and signed up to take the first ICT level 1 course. Upon completion of 

the level 1 he went on to complete level 2. Samuel is currently completing OCN NI Level 2 Diversity 

Course. 

 

Samuel believes that returning to learning has improved his life. He is able to use the computer to 

communicate with friends and family, pay bills and shop on-line. Samuel has become more involved 

in his community group. He often helps with activities held by the group because his experience whilst 

studying has given him the new-found confidence to engage with people.  

 

Samuel has encouraged other members of the community group he attends to sign up for the courses. 

He also wishes to become a Union Learning Rep so he can have the training to assist more members 

of the community with their learning needs and encourage them to get involved with the courses 

available to them. 

 

 
Project Manager, Noel Mullan at the launch of Essential Skills courses in Regenerate. 
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The Fire Brigades Union (FBU), represents 98% of all uniformed employees of the Northern Ireland 

Fire and Rescue Service (NIFRS). The FBU joined the Union Learning Fund in April 2017. The aim of the 

Project is to identify, source and provide Lifelong Learning opportunities, learning and accredited 

qualifications to FBU members, Fire and Rescue Service employees and, where eligible, family and 

friends.  Working within the Fire sector and in particular within 24/7 emergency provision has a 

number of disadvantages, these include: 

 Shift workers: lack of flexibility of colleges, availability / time to study, night shifts  

 Mental Health issues within emergency service personnel  

 Identifying and supporting F&RS staff with disabilities and learning difficulties  

 Minority sections: Retained, LGBT, Women, Black & Ethnic Minority Members 

 Ageing Workforce 

 Employees living in rural areas 

To address these disadvantages the FBU Learning Centre designed a range of distance learning courses 

to meet the needs of its membership. During 2017/18 the FBU project in Northern Ireland worked 

with FBU National Learning Centre to provide these level 2 accredited, distance learning courses to 

NIFRS employees, family and friends. The courses are overseen and marked by Northern College of 

Further Education (NCFE).  

The main challenge faced by the project in this first year was bringing union learning in this format to 

NIFRS for the first time. However, the NIFRS has fully embraced the project, allowing ULRs full access 

to Fire Station employees service wide. To promote the project and courses on offer, the FBU Project 

Manager and ULRs, designed and delivered a presentation to over 250 employees at various locations 

around Northern Ireland. Of particular note was the uptake from NIFRS part time employees and their 

families who were able to use the qualifications gained to enhance their main employment prospects.  

This long and protracted service wide promotion process has been a challenge; however, through this 

engagement a number of learners have enrolled and completed in 2017/18. A large number of 

enrolments will commence is 2018/19 which should see the project reach its full potential in year two.  

 

TARGET - 230 LEARNER OUTCOMES - Total 59 

25 NCFE Level 2 Autism Awareness 6 Enrolled & Completed 

30 NCFE Level 2 Mental Health Awareness 19 Enrolled & Completed 

100 NCFE Level 2 Nutrition and Health 10 Enrolled & Completed 

20 NCFE Level 2 Team Leading Knowledge 15 Enrolled & Completed 

5 NCFE Level 2 Principles of Dementia Care 1 Enrolled & Completed 

10 NCFE Level 2 Equality and Diversity 5 Enrolled & Completed 

10 NCFE Level 2 Working with Learning Disabilities 3 Enrolled & Completed 

30 Essential Skills Project will carry target over to 2018/19 
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FBU Case Study 

Deanne O`Connor is a member of support staff working at NIFRS Headquarters and was the first 

learner to complete an FBU distance learning course in Northern Ireland. 

Course: NCFE CACHE LEVEL 2 CERTIFICATE IN UNDERSTANDING AUTISM 

How did you find out about the course? 

A colleague, who is a member of the FBU made me aware that the course was available.  He knew my 

little boy Nathaniel, was being assessed for ASD and thought it would be a great help to me to develop 

a better understanding of Autism. 

How did you find the course? 

I was apprehensive at the beginning that maybe I had taken on too much.  I was concerned I wouldn’t 

have the time juggling work, family life and Nathaniel’s demands & appointments.   

However, once I started and managed my time effectively, I couldn’t believe the buzz I got from 

learning again and the sense of satisfaction of completing each module. 

On reflection I can see that it was the perfect time for me to do the course.  The content of the course 

helped me to get to grips with Autism in a way I never would have.  

It helped me to develop a real understanding of the difficulties my son was facing at only 3 years old 

and would continue to face. 

For the first time I understood the reasons behind his behaviors and his need for routine and behavior 

management techniques to implement at home. 

I really loved the course! And in particular the final module, which was “Supporting individuals with 

Autism to live healthy & fulfilled lives”  

This crucially for me at this stage of the process was the first time I was able to feel positive about the 

future.  I can’t thank the FBU enough for the opportunity to do this course and the difference it has 

made to our lives.  I look forward to doing another one soon  
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During 2017/18 the project supported workers facing redundancy in AES site at Kilroot Power Station. 

The extent of the support ranged from one to one information and guidance sessions, Employability 

courses, CV workshops, Welfare Rights advice and referrals to other organisations for upskilling 

opportunities.  With guidance from the project, one AES employee enrolled and completed BTEC Level 

3 in Electrical Engineering and two completed a Foundation degree in Electrical Engineering.  

 

IT accredited and non-accredited learning continues to be a strong area of project performance.  

During 2017/18 the project continued to demonstrate significant strength in engaging those with no 

ICT or internet skills with a 100% over performance in the area of non-accredited IT skills. 20 learners 

have went on to complete a Level 2 City & Guilds ITQ in IT which was developed by the project. 14 

learners completed IT L2 Elements Certificates. 

 

The project continued to work with members is the Red Cross during 2017/18.  Seven learners 

completed the NVQ Level 2 in Health & Social Care and a further Nine completed NCFE Level 2 in 

Counselling Skills.  

 

The enrolment of Essential Skills learners was disappointing for the project during 2017/18. The 

project aims to address this in year 2 by gaining accreditation for Essential Skills through City and guilds 

through the ST. Antonys Centre.  This will enable the project to offer the courses in a more flexible 

manner than is currently available and better suited to the GMB membership i.e. remote, field-based 

workers, carers on unsociable hours and those working for smaller employers unable to grant release 

to attend during a working day. 

 

During the year significant progress has been made on developing the National Life Long Learning 

agenda within the GMB across the country. Development work on increasing access to learning on-

line by GMB Members will be launched in June 2018 and will benefit members with a range of courses 

and opportunities on offer. The GMB learning Forum will be integrated with the GMB NW & Irish 

Region Life Long Learning Committee with opportunity for Northern Ireland members to participate 

and influence the work taking place to develop a comprehensive learning offer with partners colleges 

and learning providers. This should increase the overall learning offer in 2018/19. 

 

TARGET - 114 LEARNER OUTCOMES – 193 Total 

Recruit & Train 4 ULR’s 4 Recruited & 3 Trained to Stage 1 

30 Essential Skills 11 Enrolled Completed  

25 IT Accredited learners  34 Enrolled & Completed 

10 Level 3 / 4  3 Enrolled & Completed 

25 Non-Accredited IT  51 Enrolled & Completed 

25 Other Level 2 Courses 25 Enrolled & Completed 

Additional Learner Outcomes 66 Non- Accredited Enrolled & Completed  
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GMB ULRs with GMB Reachout Project Worker, Dave Flanagan  
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GMB Case Studies  
 

Kieran McParland – GMB ULR 

 

My name is Kieran McParland and I am a GMB Union representative for the North West and Irish 

Region within Armagh City, Banbridge and Craigavon Borough Council.  I have recently been elected 

to serve as my colleagues Union Learning Representative.  

 

In my own personal life, my ethos has always been designed to help others reach their full potential 

and to give everyone the chance to develop their own attributes. As a father to a severely disabled 

child, my family and I were told at the beginning that it would be impossible for my child to achieve 

certain milestones but through persistent learning and development, my child has overcome a lot of 

those supposed impossible hurdles on a continuous basis. 

 

When offered the chance to become ULR within my Branch, I could not turn it down because the role 

resonates with my view in life. 

 

I firmly believe every employee should be given the opportunity to develop their skills within the 

workplace. This is also the shared belief with all Unions and Management within Armagh City, 

Banbridge and Craigavon Borough Council. By having a common goal in mind, it makes every employee 

in the workplace have a more positive outlook for the future. 

 

This positive outlook will have a ripple effect throughout the organisation on a potentially exponential 

level as it would largely boost morale for employees as they would feel their worth in the organisation 

as they are continually developing and learning new skills and approaches. Also, from management’s 

perspective, development in their role is also key as time never stands still, working practices evolve 

every day in every aspects of life. Learning and development as a whole brings a more efficient service 

for the public and every employee in an organisation. 

 

I couldn’t ask for a better platform to develop others around me, this role as ULR also gives me the 

chance to develop as a Union Representative, I feel that my aim can be achieved by working together 

with employees, management, unions and other organisations. This is made easier as I have the 

support of my Branch Secretary, members and Union as a whole. 
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Hazel McKay, HR Advisor, Kilroot Power Station 

 

As the HR Advisor for Kilroot we have been riding the emotional rollercoaster since the first news 

emerged late December 2017 about a potential closure of K1 and K2 Kilroot Units.  As that news 

unfolded there was total disbelief that Kilroot would close as we all felt secure and needed as we had 

been providing an essential service for the island of Ireland.   

 

As time passed the disbelief became a reality and we all struggled to come to terms with the changes 

that this would bring.  We have had the comfort of job security and this has resulted in employees 

working together for a long time.  Some have over 30 years’ service.  This has created strong 

relationships in the workplace and a deep understanding of our colleagues.  Our workforce is highly 

skilled, competent and truly amongst the best in their professions.   

 

As time progressed and the shock of Kilroot redundancies became a reality the feelings moved from 

denial to despair.  From conversations we were having with the workforce it was clear that they felt 

that they couldn’t compete in the labour market to get alternative work.  They felt that there were 

higher qualified applicants with lots of interview experience in the external labour market.  I provided 

encouragement and reminded them of the invaluable skills and experience that they have but I could 

see their doubts and insecurities.  Our employees enjoy working and the thought of unemployment 

fills them with dread.  I know that this is having an impact on not just the employees but on their 

families as the job security has gone and the pressures and stresses of change are growing.  

 

I was so relieved when GMB offered the support of the Reachout project to provide support through 

Maths, English, IT, C.V, and Interview Skills Training to the employees of Kilroot and Ballylumford.  This 

will give them the means to showcase their employability to new employers.  This is an invaluable 

service that GMB through the Union Learning Fund are providing and on behalf for the AES Kilroot 

employees we are most thankful.    
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The Learn with Aegis Project based in Computershare Loan Services (CLS), concentrated all efforts 

during 2017/18 to support employees in a Level 2 and 3 apprenticeship programmes. 26 employees 

joined the Level 2 Apprenticeship in Providing Financial Advice and completed a BTEC Level 2 in the 

Principles of customer service and Edexcel Level 2 in Providing Financial Services, Administration for 

Financial Planning and Mortgage Intermediaries. 19 employees went on to complete the level 3 

apprenticeship and achieved the Edexcel Level 3 Certificate in Providing financial advice.  

 

 
 

16 employees enrolled onto CeMAP with seven completing and the remainder due to complete in 

2018/19. A further seven employee also enrolled for Level 3 Certificate in Equity release. When 

employees obtain these specialist financial qualifications it not only increases the individuals’ skills it 

allows the employer to advertise these skills to potential clients. The successful completion of seven 

CeMap students has led to the creation of mortgage underwriting jobs within CLS.  

 

The project was successful in achieving target set for Essential Skills and Advanced Excel in 2017/18. 

During 2017/18 the project had intended to run courses on Social Media, Project Management and 

Coaching and Management, due to a number of issues these courses were unable to proceed. 

However, the qualifications delivered on the financial apprenticeships, tripled the number of 

accredited outcomes than these three course targets combined. The project intends to review these 

targets in 2018/19. 
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TARGETS - 78 LEARNER OUTCOMES – 120 Total 

15 Essential Skills  16 Enrolled & 8 Completed – 8 to complete in 2018/19 

10 Advanced Excel 14 Enrolled & due to complete in 2018/19 

20 Apprenticeship 2/3 67 qualifications achieved 

3 CeMAP & Equity Release 16 CeMap Enrolled & 7 complete – 9 to complete in 2018/19 
7 Equity Enrolled and will complete in 2018/19 

10 Social Media Project will review target in 2018/19 

10 Coaching & Management Project will review target in 2018/19 

10 Project Management Project will review target in 2018/19 

 

 

AEGIS Case Study 
We had a learner contact one of the ULR’s with a view to completing a level 2 in Essential skills in 

numeracy. This learner had been out of education for over 20 years and he left school without any 

maths qualifications. Not only did this learner complete a level 2 in numeracy he also completed a 

level 2 & 3 the providing financial services alongside a level 2 & 3 in providing customer services. 

 

The learner told the ULR, that these qualifications have now opened opportunities up for him to be 

able to apply for new roles externally or look for a promotion internally in CLS. This learner has now 

been shortlisted for interview in CLS for a promotion to management level; he couldn’t have applied 

for this last year without his numeracy qualification. This learner is now looking at doing further 

qualifications to further enhance his CV and has thanked the ULR for supporting his return into 

education. 

 

  

 


